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At BBW whether you’re a private individual, running 
your own business, working for a charity or 

representing a large corporation, we’re ready to listen, 
consider and advise. 

     Areas of Expertise: 
      Company & Commercial | Commercial Property | Commercial Litigation | Residential Conveyancing | Employment | 
      Disputes | Family & Children | Wills, Tax & Financial Planning | Probate 

 
Our three offices are conveniently located in the heart of the local community along the A1 corridor 

Letchworth Office 
Broadway Chambers 

Letchworth Garden City 
Hertfordshire, SG6 3AD 

01462 482248 

 

Stevenage Office 
Forum Chambers 

The Forum, Stevenage 
Hertfordshire, SG1 1EL 

01438 359311 

Biggleswade Office 
2 London Road 

Biggleswade 
Bedfordshire, SG18 8EP 

01767 313813 

 
 

Or visit us online at www.bbwlaw.biz 
Brignalls Balderston Warren – Solicitors    Letchworth | Stevenage | Biggleswade                                                                                        
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Communication Design Agency
Jabbercoms

The sun is at last shining through and summer holidays are ahead.
 
Welcome to issue 14 of insight. In this issue we have managed to obtain an 
interview with our recently appointed Herts County Council Leader, David 
Williams. David takes up the challenge at a time when Hertfordshire’s Local 
Authorities plan to develop 100,000 new homes and we have details inside 
of our next Connexions event on the 29th June, where both David and 
local MP Bim Afolami alongside members from the Herts LEP will discuss 
the provision of infrastructure to support the emerging Local Plans, with 
further details on page 20.
 
Once again we have an array of interesting stories and features focused on 
the world of business and we encourage our Membership to submit their 
news and views at any time. Please remember that this magazine provides 
a voice to businesses in Hertfordshire - the County of Opportunity and we 
look forward to hearing from you.
 
Please send any contributions to magazine@biz4Biz.org
 

Editor/design Jane Males
magazine@biz4biz.org
Editorial assistants: 
Giacomo Lee, Rachael Anderson

A SUNNY FUTURE 
FOR HERTS

You can follow us @biz4biz for 
news, articles and updates on 

our current stories. Our articles 
get tweeted regularly to 

2000 followers!

www.biz4biz.org
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0330 9001 777
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How would you like to target 
63,000 businesses in Hertfordshire?

biz4Biz has an online 
reach of 600,000

To advertise in the next edition of  
biz4Biz Insight magazine contact  

the team on 0330 9001 777
contact@biz4biz.org

WELCOME

Adrian Hawkins
Co-Founder & Chairman biz4Biz
Chairman Weldability Sif established 1925, Director and Trustee of the Weldability Sif 
Foundation, Deputy Chair Herts LEP Main Board, Skills and Employment Board - Chair.
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Building Better Businesses 
in Hertfordshire

Our Business Planning Workshop will inspire and 
help you build a step-by-step, practical, dynamic 
business plan for the next Quarter; aimed at driving 
more profit into your business. 

Your Business Planning Workshop makes creating 
tactical plans for your business both educational 
and fun. You will learn strategies that will help you 
master your time, be clear on your priorities and 
equip you with the right mindset and tools to achieve your goals.

1. Build a detailed business 
plan to achieve more success 
over the next Quarter 

2. Develop new skills & tools 
to enable you to take control 
of your time and achieve 
more 

3. Learn proven strategies to 
increase sales & profit 
Your Business Planning 
Workshop makes creating 
tactical plans for your 
business both educational 
and fun. You will learn 
strategies that will help you 
master your time, be clear on 
your priorities and equip you 
with the right mindset and 
tools to achieve your goals.

During this high energy 
day,  you will:

We look forward to seeing you there!

When: Thursday 5th July 
Timings: 9am Registration & 4pm Finish 
Investment: £275 + VAT per delegate, includes lunch & refreshments  
Venue: Needham House Hotel, Little Wymondley, Hitchin, SG4 7JJ

Who should attend? All sizes of business should attend this day.  
In fact the variety makes it more interesting, and great for extending your 
range of business contacts within the biz4Biz community. Many of our 
attendees find commonality and are soon helping one another!

So what are you waiting for?  
To reserve your place at our next Business Planning Workshop, register 
online at  biz4biz.org/building-better-businesses

For many Hertfordshire business owners, finding time to plan and to  
reflect on what’s working and what isn’t can be extremely difficult.  

www.biz4biz.org/building-better-businesses
www.biz4biz.org/building-better-businesses
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NEWS
Wicked gets a name 

change and new showroom 

The cats come 
out to play in 
Letchworth

Longcroft Luxury Cat Hotel 
Letchworth recently opened its 
doors at an opening ceremony 
attended by Councillor Alan 
Millard and Longcroft founder Abi 
Purser on April 29th this year. The 
hotel is based on Field Lane, nestled 
within the beautiful Heritage 
character area of Letchworth, with 
plenty of wildlife and even some 
resident chickens to keep feline 
guests entertained. The custom-
built hotel offers a choice of five 
hotel style suites for cat owners 
looking to drop off their pets while 
they’re away, and is the latest hotel 
to open within the highly successful 
Longcroft Luxury Cat Hotel Group. 

The Group is the vision of Abi 
Purser, who opened and still runs 
the very first hotel in 2010 in 
response to the poor standard of cat 
accommodation and care offered 
across the UK, in a venture that is 
fully licensed by the team at North 
Herts District Council. Find an 
interview with Abi in our People in 
Business section this issue.

Bespoke furniture maker Wicked 
Hairpins is expanding in both size 
and remit, with this year marking the 
Letchworth company’s change into 
the UK’s first fully stocked live edge 
slab table company. Wicked Mata is 
the new name for the expansion, with 
the company’s first ever showroom 
opening in Letchworth Garden City 
this summer.
 
The new moniker comes from the 
respectful Indian form for ‘mother’, 

and is a fittingly unique choice for a 
company that specialises in creating 
very stylish table legs, work which has 
led them to become Europe’s largest 
producer of quality hairpin legs.

All products are made in the original 
Wicked building space, where the 
showroom will be situated next to on 
Icknield Way, a stretch of commercial 
space in the Garden City known for 
its hive of industry and commerce.
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Dates for the Diary
For more information and to register online visit  www.biz4biz.org/connexions.html
Friday, 29th June 2018
Hertfordshire - The County of Opportunity
Bim Afolami MP and County Councillor David Williams Leader of Herts County Council, 
Needham House Hotel, Little Wymondley (Connexions Event)

Thursday, 5th July 2018
Business Planning Workshop 
Needham House Hotel, Little Wymondley - Book tickets for this exclusive event at  
www.biz4biz.org/building-better-businesses

For more details of these events, visit www.biz4Biz.org 
or contact biz4Biz Secretariat on 01462 478031

biz4BizNEWS

CONNEXIONS
Sponsored by

Hertfordshire Science Partnership  
unveiled in Hatfield

March 29th saw the launch 
of the Hertfordshire Science 
Partnership (HSP) at the University 
of Hertfordshire, an innovative 
collaboration between the university 
and the Hertfordshire Local Enterprise 
Partnership. It leverages state-of-the-
art science facilities and academic 
expertise, at the University, to boost the 
dynamic pharmaceutical, life sciences 
and agri-technology sectors in the 
East of England. The HSP also fosters 
partnerships with world-renowned 
research institutions and is supported 
by Stevenage Bioscience Catalyst, 
BioPark and RoCRE Rothamsted. 

Launching the Partnership was Business 
Minister Richard Harrington, who 
said: “Through our modern Industrial 
Strategy we are investing an extra £4.7 
billion into research and development 
to build on the UK’s already world-
leading scientific strengths and ensure 
our expertise remains at the forefront of 
pioneering research.” 

Local businesses can utilise the 
resources that the HSP offers in a 

variety of ways; small and medium 
sized enterprises from the region 
can commission bespoke research 
via a graduate researcher training 
scheme, access help and funding in 
bringing their product to market, 
access research design services to 
drive innovative science, and rent 
out state-of-the-art lab facilities and 
equipment housed in the University of 
Hertfordshire’s science building.
  

Mark Bretton, Chair, Hertfordshire 
Local Enterprise Partnership, said: 
“The HSP is a pioneering approach 
to partner businesses and academia 
to achieve commercial outcomes by 
bringing cutting-edge scientific R&D 
to market. It is this outcome that is 
at the heart of what we are trying to 
achieve by developing a Local Industrial 
Strategy that plays to our key sector 
strengths and champions innovation.”   

www.biz4biz.org/connexions.html
www.biz4biz.org/building-better-businesses
www.biz4biz.org
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biz4Biz ConneXions

CONNEXIONS
Sponsored by

Many SMEs believe they 
are poorly served by UK 
banks. There is a view that 

banks provide an excellent personal 
service to their corporate customers 
and a highly automated online service 
for consumers, while not seeming 
to understand the needs of SMEs. 
Barclays is different – it provides 
a high-quality service to SMEs in 
Hertfordshire.

Our guest speakers on May 17th were 
Andy Webb, Relationship Director 
Barclays Hertfordshire & NW London 
SME banking, and Samiul Hussain, 
Barclays Digital Engagement Manager.

Relationship management is central 
to the way Barclays interacts with its 
SME clients. Andy gave an insight 

into getting the most from your 
relationship manager.

Samiul Hussain’s presentation showed 
you how Barclays SmartBusiness 
Dashboard can simplify the everyday 
running of your business. It saves time 
and effort each day with at-a-glance 
summaries of the information you 
need to help manage your business. It’s 
an app essentially designed to help you 
be more productive by making it easier 
to see the information you need to run 
your business. 

Dashboard is compatible with a wide 
range of apps including Xero, Sage 
One, QuickBooks, Google Analytics, 
Shopify, Facebook, LinkedIn, Twitter, 
Mailchimp, FreeAgent and many more.

On 17th May Barclays came to explain how they provide 
 a high quality service to SMEs in Hertfordshire
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Have you got a forthcoming event that you would like us to include in our next issue? Email: contact@biz4biz.org

Diary dates in Hertfordshire
THE WARE DRAGON BOAT RACE
Competitors race in the name of charity down the River Lea.
Saturday June 9th 2018 - Ware
bit.ly/2rGzWi1
 

24TH VINTAGE & CLASSIC VEHICLE DISPLAY 
Admire beautiful vehicles from the early 1900s through to 
classics of the modern day.
Saturday 14 July 2018 - Hoddesdon
bit.ly/2wI8khC

GRIFF RHYS JONES: WHERE WAS I 
The man with the most recognisable voice in comedy pro-
vides an hilarious evening of comedy.
Saturday 21st July 2018 - Stevenage
www.gordon-craig.co.uk/griff-rhys-jones-where-was-i-i1981

HATFIELD FOOD Festival  
Set in the beautiful Hatfield House West Garden & Park, this 
is a fantastic food fest for all the family.
Thursday July 28th to Friday July 29th 2018  – Hatfield
www.hatfieldfoodfestival.co.uk/

LARK IN THE PARK
An afternoon of outdoor fun with inflatables, go-karts, golf, 
football, games and much more.
Wednesday 29th August 2018 – Hemel Hampstead
bit.ly/2jTzcli

COOL BRITANNIA 
Twist your melon and drink cider from a lemon with Happy 
Mondays, Feeder, Lightning Seeds and more. 
Friday August 31st to Sunday September 2nd – Knebworth
www.coolbritanniafest.com/

• GDPR law insists on evidence of a 
client’s crystal clear, positive consent 
through a deliberate ‘opt in’ – gone 
are the days of optional opt-out tick 
boxes! Children, particularly with social 
media, need special parental consent to 
opt in

• Communicate - you are expected to 
inform individuals in plain language 
about your use of their data, telling 
them their legal rights, your contact 
details, why you are using their data, 
who you share it with, and how you 
protect it.

GDPR is a big concern this quarter, and David Privett of  
Assign-IT came to talk data over breakfast on April 19th

Unless you’ve been living under 
an internet-free rock these last 
few months, you wouldn’t have 

been able to escape the many emails 
from fellow companies asking you to 
update your privacy settings. This is the 
effect of the General Data Protection 
Regulation or GDPR coming into effect 
on May 25th 2018, as implemented to 
protect user data across the EU. Talking 
about this massive privacy overhaul at 
our regular Connexions breakfast event 
was David Privett of St Albans-based 
Assign-IT.

David gave the following advice to the 
audience on the day:
• Know your data - First find out and 
record what data you are collecting, 
processing and storing before 
assessing risks

• Assess the risk - Weigh up the risks 
of processing clients’ personal data 
and then implement the necessary 
policies, procedures and controls to 
set an in-house information security 
system and then train staff to be aware 
of compliance rules. A key task is 
undertaking data protection impact 
assessments before using technology to 
organise and process data

• Prove your compliance - all businesses 
and organisations have to keep strict 
records of their data processing 
activities and in-house policies 
governing these

• Know what your customers want - 
give them peace of mind that the data 
you are processing and storing on them 
is treated with utmost confidentiality

biz4Biz ConneXions

bit.ly/2rGzWi1
bit.ly/2wI8khC
www.gordon-craig.co.uk/griff-rhys-jones-where-was-i-i1981
www.hatfieldfoodfestival.co.uk
bit.ly/2jTzcli
www.coolbritanniafest.com
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TALKING BUSINESS WITH 
MICKY KOSOWYCZ

Micky Kosowycz is a familiar 
name in Herts, networking 
with local business at 

Hertfordshire events and various biz4Biz 
functions. As an Area Business Manager 
for Barclays, she has a rich history of 
supporting businesses big and small in 
the region, and has plenty of thoughts on 
the local scene, with an informed eye on 
its future as we head into the 2020s.

You have a long history at Barclays  
- could you give us a potted history?
I’ve been with Barclays my whole career 
- straight from school! I first did work 
experience with Barclays for three weeks 
and loved it. They told me if I did well 
in my exams they would offer me a job 
as I showed true enthusiasm for the 
company. So I did and never looked 
back! Initially I was working in the back 
office doing administrative type roles 
before moving into the retail branch 
network. I firstly became a cashier and 
then what was known as a personal 
banker, helping clients with such things 
as account opening, borrowing money 
etc. I quickly realised I wanted to go 
into leadership, and went into run my 
first branch when I was 20 years old. I 
ran a series of eight to nine branches, 
before moving into other leadership roles 
within the business. I then became an 
area manager within retail and at that 
point I realised I needed a change and 
wanted to move into corporate banking.

Who better to talk to about the future of Herts business than Micky Kosowycz?  
Giacomo Lee talks Brexit, digital and women in industry with the 

Barclays Area Business Manager for Hertfordshire
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Was that a big leap?
That was 14 years ago and back then 
it was a big, brave thing to do. People 
usually stayed in the same part of 
the bank in those days. I worked in 
corporate banking for a few years and 
then took a maternity break as I had 
my three gorgeous girls in the space of 
2 years.

That’s incredible.
I guess you could say that but having had 
twins I had another beautiful daughter 
whilst on my maternity break. Barclays 
are massive advocates of supporting 
women in business and , importantly, 
women coming back after maternity 
leave. I had a huge amount of support 
with me coming back firstly on a part 
time basis so that I could settle back 
in before picking up my career again. 
I then moved to business banking two 
and a half years ago and now I am Area 
Business Manager for the North East 
Herts area running from Hitchin to 
Bishops Stortford and down to Potters 
Bar.

It’s great Barclays supported you. 
Is that kind of support typical of the 
company?
They’ve been selected by The Times as 
one of the top 50 employers for women 
for eight consecutive years now. I was 
nominated as part of that article as one of 
the top women in business and finance, 
and I was one of eleven women across 
Barclays that got nominated. It’s great 
how Barclays supports female talent 
across the board.

What does your role entail?
I manage 14 Relationship Managers 
who in turn look after businesses that 
have a turnover of £400,000 up to £5m. 
My role is to develop my team within 
their existing roles as well as support 
them in their future careers to deliver 
the best possible service to our clients. 
I also ensure that we cover as much 
of the North East Herts market as 
possible. We have a great USP in that 

we are the only high street bank to 
offer businesses a relationship manager 
below the £2m turnover threshold – in 
other words anyone from a start–up 
to long established businesses. We are 
very much about creating relationships, 
helping clients to grow their business and 
achieve their ambitions in the right way.

Would you say clients have the 
same sort of problems, no matter 
how big or small they are as a 
business?
I’d say they have similar challenges, 
certainly in recruitment. Larger 
businesses usually have problems 
finding premises to fit their needs, 
whereas SMEs are more adaptable. 
There is a shared nervousness amongst 
all businesses as to the outcome of the 
Brexit negotiations.

Is it undue nervousness?
I’d say in the first six months after 
the announcement businesses were 
extremely nervous about what to do 
with existing plans to expand or move to 
bigger premises. However, post-summer 
last year they literally put a foot to the 
pedal as there was a sense that “We 
would see what comes in due course 
but need to carry on with our business.” 
They were definitely seeking confidence 
from us and we were definitely prepared 
to support our clients with their growth 
plans. Everyone decided to move on and 
it was a case of “We need to roll with this 
and carry on with our plans .” As part 
of this we always try to bring our clients 
together to give them the opportunity 
to share information where they want 
to and learn from each other where 
they can. Our clients are always curious 
to learn how others are dealing with 
widespread issues. Interestingly, we have 
lent more money in the last 12 months 
than we have lent in the last 2 years! I 
feel it’s a case of moving forward versus 
staying put and risk being left behind.

What culture changes and 
government interventions do you 

think would make life easier for 
Hertfordshire businesses in future?
What I’m hearing on the ground 
is that there is just physically not 
enough space available for commercial 
premises to be built as it is being taken 
up by residential accommodation. 
There are pockets of this problem 
across Hertfordshire, especially in key 
towns such as Stevenage and Bishops 
Stortford, not to mention the city of St 
Albans. We need a balanced approach 
to deliver a thriving community.

Are you optimistic about the 
Smart Business Dashboard, which 
Barclays gave a presentation about 
at our biz4Biz Connexions event?
Absolutely. We’ve just partnered with 
PayPal which is a further great addition. 
It’s something that will really increase 
efficiencies for businesses as they won’t 
need 100 spreadsheets to manage 
anymore! It’ll give them information 
at their fingertips as well as the chance 
to try out new apps that they may have 
never used before to further streamline 
their processes.

What should any business be 
doing now in order to future-proof 
themselves?
I think any business should be thinking 
about what their digital strategy is 
over the next five years. They really 
need to be thinking about how they’re 
using social media. The website isn’t 
a place people go anymore; people 
find businesses on social media. That’s 
why we ask customers where their 
presence is, and whether they’re using 
the big sites like Linkedin, Facebook 
and Twitter.  In terms of the digital 
aspect, we have specialists that run 
events covering cyberfraud and, 
currently, GDPR for clients, non-clients, 
accountants and solicitors. We’re very 
much about educating in order to 
ensure everyone’s in the right direction 
as we move into the digital space. Every 
business should have a five-year strategy 
heading into this.
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To many business owners their 
business is their life and to move 
onto to the next stage is a really 

difficult decision. 

So, what do I do to help you?
Assynt Corporate Finance specialises in 
creating plans designed to enable you 
to plan for your succession; look at the 
options and so prepare for the day you 
are no longer there.

The options might be passing over to 
the family or selling for a capital sum 
either to employees, managers or a 
trade sale of their business.

Business owners work hard over long 
periods of time and I believe they 
deserve to receive something when they 
leave their businesses. It is fundamental 
to my beliefs they receive the best deal 
and at the end I can look the seller in 
the eye knowing it was the best deal we 
could have done.

What does Assynt do?
I begin with the end in mind as I 
need to know how much you need for 
your business to make you financially 
independent or to move onto the 
next stage of your life and when that 
will be. The answer to these questions 
determines the strategy we will adopt in 
creating your succession plan.

How I build Trust
If I act for you I am in a privileged 
position since you largely trusting me 
with the future value of your business. 
I charge on a project basis and do not 
try to be all things to all people since we 
may need the help of other experts to 

achieve the plan we have set out. They 
play a key role at this time. I have to be 
honest with you since I need to know 
that I can add value during this process 
or recommend you walk away from a 
deal if it is not right for you. 

It’s the whole deal we need to look at 
and not just the price. For example, 
has the integration plan been written 
by the time the deal is announced? 
Have the benefits to both parties been 
clearly articulated and has the case for 
synergies been clearly articulated? 

When is the best time to sell?
I am frequently asked this question and 
there are two aspects to the answer. In 
my opinion the answer is when you are 
ready. There is a simple quiz on my web 
site (www.assyntcf.co.uk) which poses 
ten questions and may help you here. It 
is a decision you have to make since the 
plan will involve your investment.

The second part is commercial. Is the 
business ready – does it look attractive 
to a potential buyer? Is it sustainable 
without your day-to-day involvement? 
Are the products and service scalable? 
Is the revenue and profit at least 
constant if not growing and is there 
something there for the new owners 
when you leave? These are just some of 
the matters to consider in the plan and 
must help reduce the dependency on 
you and increase its value. 

Overview of the Market
In the East of England there were 567 
deals completed compared to 589 in 
2016. The values are estimated to be 
down as well. Manufacturing was the 

main sector involved (156 deals) while 
professional services came in second 
with 137 and wholesale and retail third.

Economists seem to be of one mind 
in that the UK faces a slow-growth 
economy. So if you were a business 
looking to grow turnover with 
maybe an eventual exit yourself, 
then a strategic acquisition has to be 
something you would look at as a 
supplement to organic growth.

Therefore there are buyers out there. 
Those that are looking to innovate 
will be looking at niche businesses or 
businesses whose technology and or 
customers will complement their own. 
Different routes to market, vertical and 
horizontal opportunities are important 
considerations in the integration. 
Acquirers will be looking at the best 
buys first. So do not assume you are the 
only target on the radar! Planning is 
essential to achieve the best price.

The UK is exciting for buyers as there 
are low interest rates, anticipated 
infrastructure spending and the need to 
innovate since most sectors are subject 
to disruption. The UK business sector is 
important to foreign buyers as Euro vs 
£ rates are still favourable; less so US$ 
vs £.  There is a considerable amount 
of money available at private equity 
funders waiting for a suitable home.

BUSINESS succession:
WHY AREN’T YOU PLANNING?

Andrew Watkin of Assynt Corporate Finance talks about why you should be considering  
planning your succession as soon as possible

CONTACT ANDREW WATKIN
07860 898452 
Email awatkin@assyntcf.co.uk

BUSINESS

mailto:awatkin@assyntcf.co.uk
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From start-up to success story:
Giving new businesses the support they need

Nine business start-ups have 
benefited from the backing of 
the University of Hertfordshire’s 

Business Incubator since its launch in 
December 2017. Offering everything from 
flexible workspace to learning resources, 
this vibrant, growing community also 
enables diverse businesses to support one 
another.

Success stories to date range from 
Noshpod, a digital deli founded by a 
busy working mum, to Hello Flexibles, 
an innovative supplier of plastic for 
fresh produce. Other thriving start-ups 
include GLOW, a personal impact training 
specialist; Most Marketing, a consultancy 
aimed at small to medium enterprises; and 

Blackfish, a swimwear company.
Every good business starts with a great 
idea but it takes much more to grow and 
succeed, says Gaurav Singh of the Business 
Incubator. “Access to the university’s 
academic experts and professional staff 
brings real benefits to member businesses 
at a critical point in their development,” he 
observes. “But peer-to-peer learning and 
support is also making a huge difference. 
New businesses need ongoing inspiration 
and collaboration. When small business 
share the problems they face, they can 
tackle them much more effectively.”

Lisa Montague, founder of Blackfish 
Swimwear, agrees: “It’s having access to 
all those brains with the knowledge and 

experience to look at your problem. It just 
cuts through it really quickly, challenging 
your preconceptions of how you approach 
things.”

Gaurav is keen to see the Business 
Incubator community continue to grow, 
so that the benefits of collaboration and 
cross fertilisation increase. Membership 
is open to start-ups and small businesses 
who have started trading within the past 
12 months and who would benefit from 
the university’s academic, learning and 
professional resources, as well as access to 
flexible workspace and meeting rooms.  

To find out more, please email  
be@herts.ac.uk or telephone 01707 286406.

Read about the University of Hertfordshire’s brand new Business Incubator

Left, Model poses for Blackfish.  
Bottom, the posh nosh from Noshpod. 

www.herts.ac.uk
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FROM THE BBC TO BJöRK,
REWIND ARE THE VR FUTURE OF HERTS 

REWIND was founded in 
2011 by team of two people, 
a University of Hertfordshire 

graduate and former lecturer (the 
youngest lecturer in the country in 
digital animation and VFX, no less). 
Since then, the St Albans-based studio 
has gone from strength to strength, 
doubling in size each year and moving 
into large purpose built offices in 2016. 
The company now operates on a global 
level with 50+ staff in the UK and a 
growing office in San Francisco. 

The company started as a high-end 
CGI and VFX studio, but when the 
first virtual reality developer kits came 
out, the founders caught a glimpse 
of the future and made the decision 
to pivot towards immersive content 
creation. A pioneering approach 
and uncontrollable enthusiasm for 
emerging tech, combined with a 
VFX and CGI production heritage 
and bounds of creativity, quickly 
gained REWIND a reputation in the 
burgeoning immersive industry.

REWIND is now known for its award-
winning immersive projects, including 
Home: a VR Spacewalk for the BBC , 
which has won nine awards, including 
a prestigious Cannes Lion, the 
international launch of Jaguar’s I-PACE 
electric vehicle in VR, and Magic 
Butterfly VR for the Welsh National 
Opera. REWIND has also collaborated 
and crafted VR experiences for Bjork’s 
world touring digital exhibition, 
created Ghost In the Shell VR for 
Paramount, and helped Red Bull Air 
Race imagine the future of the fastest 
motorsport on the planet through 
mixed reality and the HoloLens. 

The studio’s latest project, Silicon 
Valley: Inside the Hacker Hostel VR, 
is heralded as the most detailed and 
realistic replica of a TV set ever created 
in VR, recreating the set of HBO’s 
Emmy®-winning comedy series Silicon 
Valley, complete with original scripted 
video content from the principal talent 
of the show.

The studio’s CEO, Sol Rogers, is deeply 
respected within the industry and was 
recently appointed as the Chairman 
of BAFTA’s Immersive Entertainment 
Advisory Group, a group assessing the 
impact of VR/AR within BAFTA’s global 
mission. Sol leads this group of industry 
luminaries from 15 diverse companies 

including Magic Leap, Disney, 
Paramount, and Oculus. In addition, Sol 
is the Chairman of Immerse UK, the UK 
government cross-sector network which 
is working to keep the UK’s position 
as a world leader in the application of 
immersive technologies. 

The REWIND team consists of locally 
cultivated talented teamed up with 
world-leaders in the field of immersive 
entertainment to create an industry-
defining approach to content creation. 
St. Albans is the perfect place for 
REWIND, with rapid links to central 
London combined with the relaxed 
atmosphere and office space afforded 
by being in the city. 

With clients ranging from America’s HBO and Jaguar,  
REWIND are leading the UK immersive scene from their small base in St Albans

Left, Red Bull Air 
Race in action.
Below, Still from 
Ghost in the 
Shell VR

HERTS CREATIVITY
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Web design agency Rubber Cheese launches a new creative and tech community  
in the heart of Bishops Stortford

Digital Herts is a creative 
community working together 
to celebrate and improve the 

creative and tech industry in East 
Herts & Essex. We meet bi-monthly 
to share ideas, network, hear from 
amazing guest speakers, and discuss 
the future of digital and tech.

Paul Wright, Creative Director of 
Rubber Cheese, commented “There 
is an abundance of creative talent in 
East Herts, but no platform for us 
to collaborate and learn from each 
other locally. Digital Herts will bring 
together the best creative and tech 
minds in this area. If you are an agency 
owner, web developer, designer, 
digital marketer, SEO specialist, app 
developer, illustrator or any kind of 
creative and tech specialist then this is 
the place for you”.

Digital Herts is the brainchild of 
Rubber Cheese, an award-winning 
web design and development agency 
with studios in Sawbridgeworth and 
Cambridge. Digital partner to local 
and global brands, they work across 
the visitor attraction, museum and 
food and drink sectors, with some of 
the world’s most exciting organisations.

Kelly Molson, Managing Director at 
Rubber Cheese, explained the history 
of the initiative. “Back in 2017 we had 
an idea to bring people together,” she 
commented. “We began by running 
a little meetup in a local pub and met 
great people, but always wanted to 
formalise things a little more. We just 
needed to find the right location.

“We’re excited to be partnering with 
Launchpad, a thriving co-working 
space in central Bishop’s Stortford. 
Feedback has been incredible and we 
could not be happier!”

The next Digital Herts events are 
on June 26th and September 18th, 
6.30pm to 8.30pm at Launchpad, 
Bishop’s Stortford. Those interested 
can register to attend for free at www.
meetup.com/Digital-Herts follow 
#DigitalHerts hashtag on social 
media.

These events are free to attend, 
but Rubber Cheese are accepting 
donations on the night to their 
#15yearsofRubberCheese charity pot, 
in aid of raising £15k for The Tamba 
Bereavement Support Group.

HEAD EAST FOR Digital Herts
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Leader of Hertfordshire County Council David Williams 
talks exclusively with Insight about his grand vision for 

the county

big 
interview
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It’s a busy time to be David 
Williams. The Conservative 
County Councillor for Harpenden 

North East took over the reins as 
leader of Hertfordshire County 
Council last year following the tragic 
passing of Robert Gordon; this year 
he’s setting out a vision of Herts as 
a ‘County of Opportunity.’ David 
discussed the future of the county’s 
housing, transport and more with 
Insight, elaborating on his vision 
and what’s in store for Hertfordshire 
business in 2018 and beyond.

Would you mind starting off by 
telling Insight readers all about 
your current role at the Council. 
I’m the political leader of the County 
Council. Chief Executive John Wood 
heads up the management or ‘officer’ 
structure. But across local government, 
responsibility for policy choices rests 
with elected councillors, and I lead the 
majority Conservative administration 
for the Council. I head up the cabinet 
of executive members who have 
responsibility for adult social care, 
children’s services, highways, and 
more. I basically provide political 
direction and the policy choices we’re 
making as an organisation.

What other hats do you wear 
around Hertfordshire and the 
country?
I sit on the board of the Hertfordshire 
Local Education Partnership (Herts 
LEP), and the board of the London-
Stanstead-Cambridge Corridor 
(LSCC). The latter is an advocacy 
group which is particularly focused on 
the east of the county, and the M11/ 
West Anglia mainline corridor going 
up from North London to Cambridge. 

Do you see these counties as 
one big ‘common area’, or as 
unique places that share common 
interests and problems?

The productivity and economic 
activity across this area to the north of 
London is very important nationally, 
and the role of the Hertfordshire 
economy in this is significant. It has 
strengths related to pharmaceuticals 
and life sciences, something we have 
in common with Cambridge and 
London. We also have very strong 
advanced manufacturing capabilities 
and a thriving film and media sector 
with Warner Bros, Elstree Studios 
and the BBC as its foundations. These 
mirror capabilities across the London 
– Oxford – Cambridge ‘Golden 
Triangle’ where we share these sectors, 
the skills that underpin them and the 
radial routes that extend from London.
 
What are the key benefits of cross-
county partnerships?
Nobody can be an island in all of this, 
particularly when it comes to working 

with the big bits of infrastructure we 
need going forward. For instance, 
while in Essex, junction capacity 
on the M11 at Harlow and Bishop’s 
Stortford is required to accommodate 
growth planned in Hertfordshire. This 
is something which I’m very happy to 
work with the leader of Essex County 
Council and local authorities in that 
area to make a case to government for 
that provision. Some of these bodies 
that we participate in are absolutely 
key to getting that sort of investment.

What is your vision for Stevenage? 
Stevenage Borough Council, the Herts 
LEP and the County Council have got 

huge ambitions for the regeneration of 
Stevenage. Part of that is having greater 
density of housing in the town centre. 
That housing should aim to appeal to 
younger people who may be working 
locally with one of Stevenage’s great 
employers such as GSK, Airbus or 
MBDA or attracted by the town’s great 
rail links to London and Cambridge. 
Their spending on goods and services 
locally will provide an important 
boost to the town centre and attract 
investment to its retail and food and 
beverage sectors. One frustration is 
that we haven’t been able to make 
progress with upgrading the station 
but it’s still high on my agenda.

What is the current update on 
Gilston Garden Town?
There is growing momentum 
behind this new settlement with a 
vision informed by research visits, 

consultation and a commitment to 
high quality design. A director for the 
project has recently been appointed by 
the 3 local planning authorities, East 
Herts, Harlow and Epping Forest who 
are working collaboratively to bring 
this forward. Of the 10,000 new homes 
planned for area within Hertfordshire, 
3,000 are expected to be delivered 
by 2033. Obviously, it’s a challenging 
project from a highways perspective; 
we need to ensure the links between 
Gilston and Harlow are sustainable. 
We have made a funding bid to 
government to provide a sustainable 
transport corridor to Harlow including 
improvements to the existing River 

“
”

It’s about giving  
people the opportunity 
to thrive and prosper
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Stort crossing as well as a new river 
crossing. As we see more growth across 
Hertfordshire, there’s an imperative to 
undertake extensive consultation and 
employ high standards of design to 
deliver exemplary ‘Place Making’. We 
are building communities that need 
to stand the test of time. Places like 
Gilston need to be brilliant places to 
live in 50 years’ time. Our Garden City 
and post war New Town heritage gives 
us much to draw on. 

Do you see Herts becoming the 
number one county in the UK for 
science?
That’s the grand challenge we should 
have. We have some amazing assets, 
some amazing capabilities, and I want 
us to be preeminent in using scientific 
and technological innovation to 
deliver economic growth. The recent 
opening of the Cell and Gene Therapy 
Catapult’s Manufacturing Centre 
in Stevenage is an example of an 
opportunity for us to establish global 
leadership in a new industry.

Talking of grand challenges, 
how would you describe for our 
business readership your vision 
of Hertfordshire as a ‘County of 
Opportunity’?
For me it is about giving people an 
opportunity to thrive and prosper. I 
tend to look at such opportunities on 
a community level, and a lot of these 
start with education, in our schools, 
and the foundations that they provide. 
The other thing that strikes me is the 
number of people in our communities 
who support each other locally. The 
amount of volunteers we have, for 
example working with children in 
youth sports is astonishing. The 
contribution of the voluntary or third 
sector in Hertfordshire is another of 
our great strengths. But many such 
contributions to our communities go 
unsung.

Could you give some examples? 
I’ve been out with Hertfordshire 
Independent Living Service, a not 
for profit social enterprise that 

provides older and vulnerable 
residents with meals on wheels. It 
delivers an exceptional service to its 
clients -supporting their health and 
independence. I have also had the 
privilege to attend the Hertfordshire 
Music Service’s Schools Gala Concert 
at the Royal Albert Hall. Young people 
from over 120 schools participated 
in this huge event which will be the 
source of many long-lasting memories.  
These are examples of opportunities 
and facilities we have in Hertfordshire 
that help to underpin the ambition that 
we have for our residents to thrive and 
prosper.

Your vision also has some grand 
ambitions for transport. Would you 
say this is the most challenging 
aspect for the Council to deliver? 
Ensuring that we meet the county’s 
housing needs is a major challenge 
shared by local councils and the 
development and construction 
sector. However, given the growth 
that is coming in the form of many 

Above, Proposed Baldock street view. Right, David Williams with Lisa Scenna, managing director of Morgan Sindall Investments.
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new homes and many new jobs, 
providing the infrastructure 
to support all that is a key 
responsibility for the County 
Council, particularly when it 
comes to roads and transport. 
90,000 homes will be delivered 
in Hertfordshire over the next 15 
years or so. 60% of those homes 
will be in 5 miles of the A414, so 
the local transport plan or ‘LTP4’ 
as it’s known identifies some 
important objectives in terms of 
nudging behaviour changes as 
well as some key interventions to 

the network. Examples of the latter 
include consideration of a Hertford 
bypass and improvements to the 
roundabout at London Colney. It’s 
also equally important though that 
residents recognise that we simply 
cannot build our way out of this 
growth by delivering miles of new 
roads and new bypasses. It’s vital 
therefore to encourage pedestrians 
and cyclists, and ensure modal shift to 
more sustainable forms of transport.
LTP4 is fundamentally about changing 
or nudging behaviours. It aims to 
introduce a bit of ‘grit in the oyster’ – 
for example, limiting parking spaces, 
to contribute to modal shift, car 
sharing and more flexible working.

Do you think extending the Oyster 
service to Welwyn Hatfield is 
something that should be further 
explored?
I welcome anything that makes 
travellers’ lives easier, especially now 
we have the new Great Northern 
Thameslink routes, which can take 
travellers directly to the London 
stations between St Pancras and 
London Bridge. From these stations 
there is easy connectivity with the 
Underground and Crossrail which 
should be supported by the most 
convenient and best value form of 
ticketing. 

Which role excites you the most 
on a daily basis?
The one that’s really close to my heart 
is the contribution of the Hertfordshire 
Local Enterprise Partnership to our 
economy. It has a good reputation 
in government and brings together 
leadership from the private sector with 
representation from local government. 
The County Council has strongly 
supported the LEP and I consider 

we work together well in order to 
support the Hertfordshire economy. It’s 
recognised as one of our key strategic 
partnerships alongside the Health 
Service and the Police. The LEP has 
developed a strong track record in 
terms of attracting government and 
European funding to the county. 
It’s used that funding to support 
growth locally, be it helping support 
a business centre to enable start-ups 
in Broxbourne and Hoddesdon, or 
some of the big investments made 
in the Further Education sector and 
the University of Hertfordshire to 
strengthen our skills base. Going 
forward, a key initiative is the Enviro-
Tech Enterprise Zone that has been 
established adjacent to the Maylands 
Business Park in Hemel Hempstead. 
This has the potential to be a great 
asset for the county.

What has been your proudest 
achievement to date?
As the Resources and Property lead 
for the Council, I was involved in 
the formation of the Council’s own 
property company, Herts Living 
Ltd. It’s party to a joint venture with 
leading construction company Morgan 
Sindall we signed in early April. This 
partnership will deliver high-quality, 
sustainable homes that will meet needs 
across the county. Meeting such needs 
will make our communities more 
sustainable, and Herts Living Ltd was 
established precisely to ensure this. It 
brings ambition, and it brings pace, 
which are aspirations I have for all 
the services the Council delivers and 
which Hertfordshire’s residents should 
rightly expect of us. We can’t rest on 
our laurels; this is a great place to 
live but there are many challenges we 
need to solve in the coming years and 
decades.



A coherent voice for  
businesses in Hertfordshire

Hertfordshire – The County of Opportunity
Hertfordshire is now destined to build approximately 
100,000 new homes, across the 10 Local Authority 
areas, each of which have submitted their Local Plans 
in recent times.

100,000 Homes will emerge over the next 10 years 
and this will put undoubted pressure on the local 
infrastructure which now must be developed to 
support the increased population.

What plans exist to support these developments?
Join us for an open discussion from the perspective 
of national and local government and learn more 
about the plans for the future from

Bim Afolami MP and County Councillor David 
Williams Leader of Herts County Council.

To reserve your place at our next Connexions meeting, 
register online at biz4biz.org/connexions

Friday 29th June 2018
7.30am Needham House 
Little Wymondly SG4 7JJ
Full English Breakfast 
£20 plus VAT

We look forward to seeing you there!

www.biz4biz.org/connexions
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THE LONDON 2012 LEGACY
Winners of the Judges’ Award at The biz4Biz Awards 2018 Sporting Futures Training talk  

about their PE Apprenticeships and the London 2012 Legacy Workforce

The bid for London 2012 was 
secured with the promise of 
Legacy and Youth, and so when 

the funding was withdrawn from the 
successful School Sports Partnerships 
Program in 2011, the PE and school 
sports networks were in a state of 
absolute bewilderment.

Partnership Manager of the Stevenage 
School Sports Partnership, Jill Eaton, 
decided to take matters into her own 
hands along with Head of PE from John 
Henry Newman School, Jo Pountney. 
Together, the pair were determined 
to secure the future of an innovative 
Partnership Coach Program that had 
begun in Stevenage schools and that had 
proved invaluable for the individuals 
who were part of the program.

In 2011, led by the needs of the young 
people who were attached to PE 
Departments within secondary schools, 
the program extended into primary 
schools to support PE. Then, these 
two experienced teachers and leaders 
stepped into the business world and 
created Sporting Futures Training. An 
organically evolving PE Apprenticeship 
program had begun.

Starting with 12 individuals, Sporting 
Futures Training (SFT) now have over 
220 PE Apprentices across PE Network 
areas that were the historical School 

Sports Partnerships, with an average 
achievement rate of 87% since 2011.  
They are now renowned for delivering a 
quality program and attribute its success 
to the fact that tutors/assessors share 
many years of teaching experience, 
passion and dedication between them.

Their journey has involved many 
challenges and the company strives to 
deliver on its overriding ethos of creating 
opportunities to aspire and achieve 
through PE and School Sport.
The SFT core team consists of many 
individuals who have been on the 
journey from the start, all sharing a 
common thread of having a school 
or school sports partnership working 
background, thus recognising and 
understanding the daily challenges faced 
within our schools.

“Our strength as a team is a result of us 
all having to learn the Training Provider 
world from scratch,” enthuses Jill. “Never 
has this been so evident as in this past 
year starting with us securing our place 
as a Lead Provider on the Register of 
Apprenticeship Training Providers, 
but then having to contend with all 
the recent apprenticeship reforms. As 
a relatively small training provider, 
the challenges of the Apprenticeship 
Levy and dealing with so many local 
authorities, academies and non-levy 
organisations has been immense, 

but our success in negotiating our 
path has secured our position on the 
apprenticeship landscape and has made 
us stronger, with our apprenticeship 
numbers continuing to grow.

“Our learners have so many individual 
stories relating to their journeys,” Jill 
continues, “and we recognise that the PE 
Apprenticeships and the pathways they 
provide offer life-changing opportunities 
for many young people.

SFT’s current cohort includes a 
Paralympic Tokyo hopeful, Martina 
Barber the T20 Long Jump, and a GB 
deaf Olympian, Malachi, who continues 
to inspire through his everyday 
involvement in West Lea school on a 
daily basis. They support many young 
people for whom the experience of 
working in a school setting alongside 
professionals and support staff. As 
Jill explains, “it’s an immense worldly 
experience from which they learn and 
consider their next steps. Their value and 
impact within the schools is immense 
through being positive role models and 
providing hope and aspiration for the 
young people who will follow them.”

“We hold true to the fact that our 
program is a legacy to the 2012 London 
games as we continue to move forwards 
offering many opportunities in school 
and community sport.”



22 www.b iz4b iz .o rg

biz4Biz

In recent years, we have become 
accustomed to hearing from 
the media, business groups 

and numerous Chancellors that 
UK productivity falls short of 
other developed countries.  Recent 
data from the Office for National 
Statistics suggests output per hour 
worked in the UK was 15.9% below 
the average for the rest of the G7 
advanced economies.  The UK’s 
“productivity puzzle” – the 
difference between post-
downturn productivity 
performance and the 
pre-downturn trend – is 
15.2%, double the average 
of 7.5% across the G7 
Group.

Productivity measures 
the output per worker 
over a period of time and 
is an important factor in 
determining the potential of 
a country’s economy to grow.  
Traditionally, we 
think of productivity 
as a measure more 
associated with 
manufacturing 
or other blue 
collar industries.  
However, it affects all sectors of the 
economy, and research indicates 
that the stagnation of productivity 
in the UK is primarily explained 
by just four sectors: professional 
services, telecommunications and 
computing, banking and finance, and 
manufacturing.

The Financial Times conducted 
research that suggests there is still 
a reluctance to identify and tackle 
underperformers or reduce headcount 
to control costs.  The Economist 

estimates that poor management 
accounts for as much as 25% of the 
productivity gap.  Equally, employees 
are still not thinking about profit nor 
utilising IT as efficiently as they could.

It is a multi-faceted problem which 

requires a range of business solutions, 
including business strategy planning, 
embracing technological advances, 
sound financial management, and the 
way you manage your people.

One of the most effective ways of 
improving organisational productivity 
is through a coordinated approach to 
people management – the Productivity 
Wheel, as pictured.  Very often 
managers value their people but are 
unable to join up the areas of HR 
expertise to have a tangible impact on 

their company’s performance.  In other 
words, to ensure individual effort on 
a daily basis aligns and converts into 
both revenue and strong profit growth 
for the business.

Rather than just expecting employees 
to continue to increase effort using 
the same work methods they have 

always used, many organisations 
will benefit from re-establishing 

or revisiting HR practices 
and going back and 

asking, “What are we 
trying to achieve?”  
Taking back control 
of your company by 
setting clear goals and 
frameworks and being 
able to keep this on 
track with simple and 
consistent performance 

measurement will set the 
foundations for increasing 

productivity.  Developing 
your people and valuing their 

contribution, 
whilst caring 
for their 
wellbeing, will 
lead to them 
mirroring 
your 

investment and them truly caring 
about your organisation and being 
part of something that is more than 
just a ‘pay cheque’.

Each segment of the Productivity 
Wheel can be done in isolation.  
Where you start and what area 
you tackle next will depend upon 
where your organisation is with its 
HR.  There is no order of priority, 
although ideally, you would start by 
establishing your business strategy 
before progressing clockwise.

Winners of the Best Employment Services Provider at the biz4Biz Awards 2018  
BestStart share with us their Productivity Wheel

HR & THE PRODUCTIVITY PUZZLE
bIZ4BIZ AWARDS 2018 STARS
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EIGHT WAYS TO GENERATE  
MORE BUSINESS

If you don’t need or want more 
customers, then do not read on. 
For those of you keen to bolster 

the bottom line, though, we have 
put together this eight-point guide 
on how to harness simple marketing 
techniques to bring in extra sales.
 
1. Website
 Before you start shouting about your 
business, get the house in order. Make 
sure your site is fresh and rich with 
original content. Use real pictures that 
represent your business, ensure there 
is an updated news section and plenty 
of call to actions.
 
2. Design
 Your branding and logo represent 
your business, so make sure they look 
professional. If you can commission a 
graphic designer then great, otherwise 
the internet has plenty of do-it-
yourself design websites, including the 
template-packed Canva.
 
3. Your words
 The copy used across all your 
marketing materials should be clear 
and concise. People are busy and we all 
get bombarded with thousands of sales 
messages every day. So, if you have 
attracted someone’s attention then get 
that message across without any waffle.
 
4. Social media
 Setting up and using Twitter, 
Facebook, LinkedIn or Instagram 
accounts is a free and easy way to 
promote your business. The idea 
is you build up an audience base, 
engage with them and then tell them 
about your business. Also consider 
advertising via using social media 

platforms which allow you to set 
very specific audience criteria within 
whatever budget you choose. 
 
5. Email campaigns
It should be a rule that every SME 
should follow; collect the email 
addresses of your existing and potential 
clients. That way you can stay in regular 
touch through email newsletters, 
helping to either further a relationship 
or create a new one. They are easy to 
make; simply create your own template 
using providers like MailChimp, which 
is free for mailing lists under 2,000 
subscribers, or Campaign Monitor. 
Most email newsletter services also 
provide dedicated sign-up links, which 
can be used on social media and at 
trade shows.
 
6. Press releases
Writing and sending out a press 
release can generate free media 
coverage, representing third-party 

endorsement for your business which 
has not cost a penny. You need a news 
angle though, but every business is 
usually sat on a handful of stories. Is 
it your anniversary? Have you just 
moved office? Have you just won 
an award? Always send a picture as 
well and make sure it is landscape 
as opposed to portrait, because 
this is what newspapers and online 
publications favour.
 
7. Enter business awards
Winning a business award will 
instantly raise your profile, improve 
your reputation, attract new clients 
and, ultimately, contribute directly to 
your bottom line. Once again, entering 
and even being shortlisted is a free way 
to promote your business. Look locally 
for awards as well as in your industry. 
A great example of this is the annual 
biz4Biz Awards which we at Strand 
were finalists in!
 
8. Google AdWords
Google AdWords is another powerful 
digital marketing opportunity, 
providing an effective and proven 
way to drive high-quality traffic to 
your website. Basically, you pay to 
display brief advertising copy, product 
listings, and video content on the 
world’s biggest search engine. So, 
when a potential client searches for 
your selected keywords, your advert 
appears.
 
Good luck. Marketing and PR can be 
a fun and a thrilling adventure. But if 
you need any help along the way or 
any expert guidance, we have a variety 
of services available, as backed up by 
our track-record of success.

biz4Biz Awards 2018 finalist Strand PR give us their essential tips for effective publicity.
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Should I advertise my  
business on Facebook?

What is Facebook advertising?
Facebook allows businesses large and 
small to connect with their customers 
and keep them up to date with 
their latest offers, events and news. 
Facebook advertising is essentially an 
extension of this, the difference being 
that you can pay to reach people that 
you are not yet connected with and 
find new customers.  

How does it work?
First you need to decide what you 
want to say. You’ll need a headline, 
description text and imagery to go 
along with your post, plus a landing 
page on your website to send people 
to when they click on your ad. 

Once you’ve got this you can create 
your target list. It’s as simple as 
selecting the demographics (age, 
gender etc.) that you would like, and 
then narrowing down the field with 
the many options that are available. 

Facebook classifies data into 
behaviours, locations, interests, 
demographics and more. You can drill 
down to find specific types of people, 
such as mums aged 20-35 in your 
town, or people who are a lot like the 
customers you already have.

How are businesses reacting to 
the Facebook scandal?
Facebook is under scrutiny at the 
moment about how it collects, 
processes and uses our data. There 
has been a mixture of reactions from 
the wider business world. The scandal 
though has really raised awareness for 
Facebook in terms of the granularity 
of their targeting options and what 
businesses can achieve with their 
advertising. I think it’s opened the door 
for smaller, local businesses that were 
not aware of the possibilities.  It seems 
that they have been driven towards 
Facebook advertising rather than away. 
Facebook recently announced a record 
in advertising revenue, up 49% on the 
previous year.

What should Hertfordshire 
businesses do?
I would advise that they should 
be considering using Facebook 
organically as a social network and as 
an advertising platform. The power and 
sophistication of Facebook advertising 
is too much of an opportunity not to 
try. For most other marketing activity, 
the new General Data Protection 
Regulation (GDPR) will be a concern 
for businesses as fines for misuse of data 
are extensive. In light of the scandal, 
and in advance of the new legislation 
coming into effect, Facebook has 
already taken steps to ensure that all of 
the user data that it holds complies with 
the GDPR. 

An expert marketing campaign on 
Facebook can help you drive the right 
people to your website, ultimately 

creating a good experience for your 
customers and allowing you the 
opportunity to sell them your products 
or services when they are really engaged 
with your brand. The scale of available 
media can also help generate huge 
brand awareness for start-ups. Combine 
location targeting with in-market 
audiences and people looking to buy 
your products, and you are onto a 
winner. 

Why not sign up for yourself and 
explore the platform? Go through the 
process of creating a campaign and 
really get to know what is available for 
you and your business. Or, if you want 
results with no hassle, you can work 
with an agency.

What should you look for in an 
agency?
You should always get questions back 
from any agency that is setting up a 
Facebook campaign for you. What is 
your ultimate goal? Who is your ideal 
customer? They should be able to 
provide recommendations to you as 
well. 

Transparency is also a key point here. 
Make sure you can see and approve the 
campaign content and targeting before 
anything goes live. This will ensure 
that you are only targeting the people 
that you actually want to. Once you’ve 
been working with your agency for a 
while, you’ll probably start to feel more 
comfortable leaving them to get on with 
the work – just make sure you stay in 
touch with them and provide feedback 
on the campaigns on a regular basis. 

In light of the recent Facebook scandal, Mark King from Hertford 
search marketing agency iThinkMedia delves into how Facebook 

advertising works and what businesses should do about it.

DIGITAL
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BE SMART -  
INVEST IN CYBERSECURITY

Ever since the internet gave rise 
to business networks, they have 
been vulnerable to attacks. Now, 

businesses small and large are starting 
to take advantage of cloud storage 
platforms and they’re an integral part of 
both B2B and B2C operations. Whilst 
these services can be an efficient, cost-
effective way to store data, they also add 
more risks. The techniques employed 
by cybercriminals are becoming 
increasingly sophisticated to the point 
where a single cyberattack could easily 
cripple a small business. With so much 
sensitive data being exchanged, stored 
and transported, it’s never been more 
important to ensure you have a solid 
cybersecurity posture.

For example, ransomware attacks 
have become a common feature of the 
cyberlandscape. These relatively simple 
attacks can cause chaos – as seen when 
the NHS (among others) fell victim 
to WannaCry back in 2017 leading to 
cancelled operations and widespread 
chaos. A similar attack could easily 

compromise your business, bringing 
services to a permanent halt. 

A 2017 government report into 
cyberattacks and breaches discovered 
that within that year, almost half of 
all UK-based companies had been 
attacked or breached by hackers. 
Reported breaches are estimated to 
have cost companies anywhere from 
£20,000 to (in some cases) millions. On 
top of this, recent European legislation 
in the form of GDPR could lead to 
further loss if your business is not seen 
to be taking cyber security seriously 
enough, and we’ve not yet mentioned 
the reputational impact.

For these reasons (and many more), 
it’s clear then that taking cybersecurity 
seriously is essential for businesses in 
today’s online marketplace. Fortunately, 
there are a number of steps that 
businesses of all sizes can take to 
protect themselves. For starters, there 
are Government-backed initiatives 
such as Cyber Essentials, which every 

organisation in the UK should treat as 
a minimum requirement. For those 
wanting to go a step further, consider a 
penetration test. 

Penetration testing gives you a snapshot 
of your whole cybersecurity posture. 
This is where a professional armed 
with all the latest tools and techniques 
attempts to breach your cyber defences, 
just as a real-world hacker would. This 
controlled, ethical hack discovers all 
your cyber security weaknesses and 
compiles them into a handy report. 
Crucially, the report also includes 
remediation advice, helping you shore-
up your cyber defence.

For larger businesses who want an 
extra of protection, a managed SIEM 
service is a good choice. This is 24/7 
security monitoring of every element 
of your systems and network, designed 
to exactly fit your business. As soon as 
anything suspicious is flagged up, the 
team isolate and resolve threats before 
any real damage can be done.

Stevenage cybersecurity firm Bulletproof give us the low down on keeping your business safe.

biz4BizBUSINESS I.T.
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HERTFORDSHIRE ON THE GLOBAL RADAR
FOR LIFE SCIENCES

Hertfordshire sits at the heart of 
the UK’s central research axis, 
connecting as it does London-

Cambridge-Oxford, thus making it a key 
engine of growth for the UK’s life sciences 
sector. With access to a global talent pool 
thanks to its proximity to universities such 
as Cambridge, Oxford, Imperial College 
London and UCL, and home also to major 
brands including Roche, Eisai and GSK, it 
is no wonder that the county has the single 
largest concentration of people working in 
pharmaceutical manufacturing in the UK. 

The latest addition to this thriving cluster 
is the Cell and Gene Therapy Catapult’s 
new manufacturing centre in Stevenage. 
The centre, the first of its kind in the 
world, was officially launched on 23 April 
by Business Secretary Greg Clark and 
Science Minister Sam Gyimah. Backed 
by £60m Government investment, the 
centre strengthens the UK’s position at 
the forefront of the rapidly growing cell 
and gene therapy industry. It is designed 
to accelerate the development and 
commercialisation of the revolutionary 
new medicines of the future. 

Keith Thompson, CEO, Cell and 
Gene Therapy Catapult says: “The 
manufacturing centre is integral to the 
development of a thriving global cell and 
gene therapy industry. This is an area 
of medicine that has shown potential 
for decades and we now need new 
manufacturing technology like never 
before. The launch of this important 
facility pushes the agenda forward and 
accelerates the timeframe for bringing 
these living medicines to patients.”

The centre provides much-needed 
infrastructure to facilitate large-scale 
clinical studies as well as access to 
expertise, skills, facilities and equipment 
to drive product development and boost 
business growth.

In another huge boost to the region’s 
pharma, life science and agri-tech sectors, 
the Hertfordshire Science Partnership, 
launched by Business Minister Richard 
Harrington on 29 March, is an innovative 
partnership between the University of 
Hertfordshire, research institutions and 
businesses. Hertfordshire LEP invested 

The Hertfordshire Local Enterprise Partnership explain why Herts is  
the UK’s beating heart of Life Science research

£2.5m of funding from Growth Deal 2 into 
this project in 2016, with a further £1.45m 
of ERDF funding in 2017. The University 
of Hertfordshire sourced additional 
investment from industry bringing the 
total partnership funding to £6m.

Mark Bretton, Chair, Hertfordshire 
LEP says: “The Hertfordshire Science 
Partnership is a pioneering approach 
to partnering business and academia 
to achieve commercial outcomes by 
bringing cutting-edge scientific R&D to 
market. This is at the heart of what we 
are trying to achieve by developing a 
Local Industrial Strategy that champions 
innovation and plays to our key sector 
strengths.”

Researchers specialising in medicines 
development, agri-science, biomedicine, 
and advanced materials are partnering 
with innovative businesses, helping 
them develop high-value products and 
services that address the nation’s strategic 
challenges including high-efficiency food 
production and precision healthcare 
technologies for the ageing population. 

The partnership also fuels business 
growth by offering SMEs the chance 
to commission bespoke research via a 
graduate researcher training scheme, 
access help and funding in bringing their 
product to market, access research design 
services to drive innovative science, and 
rent the university’s industry-standard lab 
facilities and equipment as housed in its 
new science building.

The two new launches reflect the 
confidence surrounding life sciences in 
Hertfordshire, both nationally and abroad. 

SCIENCE
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SEXIST OR NOT?
PARENTAL PAY AND THE LAW

Following the birth of his 
daughter, Mr Ali took two 
weeks’ fully paid paternity 

leave. Thereafter, Mr Ali’s wife was 
diagnosed with post-natal depression 
and advised to return to work. Mr Ali 
sought to take more leave to care for 
his daughter through shared parental 
leave, but would receive only statutory 
pay for this period. By contrast, 
female employees were entitled to 
normal pay whilst on maternity leave.

Mr Ali asserted that this difference 
in treatment amounted to direct sex 
discrimination. The Employment 
Tribunal agreed,  and ruled that Mr 
Ali had been treated less favourably 
than a comparable female employee 
and had therefore been directly 
discriminated against. The employer, 
Capita Management, appealed the 
decision.

The Employment Appeal Tribunal 
overturned the decision, holding 
that the purpose of maternity leave 
is for the health and wellbeing of 
the mother and to bond with the 
child, whereas the purpose of shared 
parental leave was to care for the 
child. The correct comparator for 
a direct sex discrimination claim is 
therefore a woman taking shared 
paternal leave, who would be entitled 
to statutory shared parental pay on 
the same terms as Mr Ali. Using this 
correct comparator, there had been no 
discrimination on the grounds of sex. 

That said, the EAT commented that 
there may come a time during the 
maternity leave when its nature changed 
to caring for the child, and there may 
come a point when it is possible to draw 
a comparison between maternity leave 
and shared paternity leave.

What Does This Mean for Your 
Business?
Steps that employers can take to ensure 
they are not discriminating against 
their male employees include: 

• Ensuring that family friendly policies 
in a non-contractual staff handbook 
are up to date and reflect current 
legislation and case law

• Considering amending the terms 
relating to pay for eligible fathers 
taking shared paternity leave as to 
take into account the comments of the 
judgement

• Adopting a flexible approach when 
dealing with requests for shared 
parental leave and pay, along with 
being mindful to a unique set of 
circumstances arising from the birth of 
a child

A recent legal case drew a clear distinction between the purposes of maternity leave and shared 
parental leave. Michael Delaney of Watford-based law firm VWV looks at the implications.



IS YOUR BUSINESS  
GOOD TO WORK FOR?
A strong, relevant and well-communicated employee  
benefits package not only helps you recruit the best  
and most able staff, it can also play a major role in  
retaining happy, engaged and productive workers 

AN INNOVATIVE APPROACH TO ATTRACT,  
REWARD AND RETAIN EMPLOYEES
Our new employee benefits portal, offers a wide  
range of valuable benefits and services, many of  
which are discounted for your employees, including:

• Will-writing and legal services 
• Mortgage services
• Foreign exchange 
• Tax returns and accounting
• Financial planning
• Discounted gym membership 
• Cycle to work 
• Childcare costs

Plus, an invaluable financial  
knowledge centre

If you need some advice on your current benefits package,  
or you would like to discuss introducing one, call Ian Jenkins,  

Director on 0333 241 3350 or email ijenkins@richmondhousecs.co.uk.  
Or visit us at www.richmondhousecs.co.uk 

JUST LAUNCHED

Richmond House  

Employee Benefits

AN INNOVATIVE APPROACH TO ATTRACT,  

REWARD AND RETAIN EMPLOYEES



Getting the right package in place
At Richmond House Corporate 
Services we have developed a 
reputation for our in-depth expertise 
in the provision of cost-effective 
employee benefit packages. We help 
employers both big and small from 
all sectors of the economy implement 
their workplace wellness objectives 
by designing benefit schemes that suit 
their needs, aims and budget. What’s 
more, we can make these flexible, 
allowing employees a welcome degree 
of choice from a selection pre-agreed 
with you. Delivery is via an online 
password-protected portal, with 
employees having access to all or some 
of the benefits offered (you decide).

The elements of the package, many 
of which are discounted, include 
mortgage services, conveyancing, 
personalised financial planning, 
taxation advice, insurance policies, 
accountancy services and foreign 
exchange, as well as more traditional 
family-friendly offerings such as 
childcare vouchers and cycle schemes.

However, where what we have to 
offer employers differs from the 
marketplace norm is the way in which 
we proactively engage with their 
workers to ensure that the package 
is comprehensively launched and 
supported. We know that simply 
having a package in place doesn’t 
automatically mean that employees 
appreciate the value inherent in what’s 
on offer. 

So, if you’re one of the many employers 
looking to ensure that you have a 
tailored package in place that meets 

the needs of today’s 
employees, then do 
get in touch. 
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CONTACT 
IAN JENKINS
T: 01438 345756

E: ijenkins@richmondhousecs.co.uk
W: bit.ly/2D8vCuL (Linkedin page)

An enlightened approach 
to caring for the needs of 
workers was first pioneered 

by famous figures such as Cadbury in 
Birmingham, Lever on Merseyside, 
Rowntree in York and Colman in 
Norwich.  What these eminent and 
forward-thinking Victorians realised 
was that by looking after the health 
and welfare needs of their workers they 
created a happier and more productive 
workforce.

Innovative packages for today’s 
workforce
Fast forward to the 21st century and 
wellness in the workplace is higher 
up the corporate agenda than it 
was back then. Today, a growing 
number of businesses are offering 
their employees a new generation of 
wellness intervention schemes that go 
far beyond simple health and safety 
and government pension provision 
guidelines. 

With widely-reported skills shortages 
emerging in some sectors of the 
economy, it is even more important 
to retain good staff. Businesses that 

can demonstrate a commitment to 
workplace wellness have been shown 
to be more successful in attracting and 
keeping experienced high calibre staff. 
That’s why employers are adopting 
a holistic approach to wellness 
that encompasses a diverse mix of 
valuable benefits that seek to address 
physical health, mental wellbeing and 
increasingly financial wellness too. 

Financial advice increasingly  
in demand
For many years companies have 
intensified their efforts to put in place 
measures that support employees’ 
physical wellbeing, offering benefits 
such as private health cover and 
income protection policies. However, 
it’s in the realm of financial advice 
provision that major strides are now 
being made, with recent research 
showing that more than 50 per cent 
of respondent employers are planning 
to implement a financial wellness 
strategy. Experience shows that 
employees with less financial stress 
tend to be healthier, more engaged and 
productive; they also stay longer and 
cost the company less money. 

WELLNESS IN THE 
WORKPLACE

mailto:ijenkins@richmondhouseecs.co.uk
https://www.linkedin.com/in/ian-jenkins-employee-benefits-innovator-1677851a?trk=org-employees_mini-profile_title


Stevenage Community Trust awards grants to organisations and individuals  
across Stevenage and the surrounding villages to fund projects and  
equipment to ensure charities, voluntary groups and sports clubs can  
provide invaluable support to local residents from all walks of life.

Business supporting  
local people in need

To find out more call 01438 525390 
or visit www.stevenagecommunitytrust.org

“Thanks to local companies and individuals,  
we have given over £1m in grants since 1990.”

£1m

THOUGHT
FOOD FOR



FOOD
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Name: Sam Marchant

Job title: CEO & Co-Founder
Company: Suzero 

What town in Hertfordshire do you live in? Hatfield

biz4Biz

What is your idea of food heaven?
As a recent graduate, my idea of food 
heaven is still my mum’s roast dinner. 
I’ve heard this doesn’t change as you 
get older, but there’s only so many 
good pasta dishes you can cook in 
a student house! I love homemade 
dishes that are prepared with fresh, 
whole ingredients. I’ve spent lots 
of holidays on the west coast of 
Ireland in a beautiful village called 
Murrisk, Co. Mayo. There’s a bright 
pink restaurant called The Tavern in 
the village and, to me, it’s the best 
restaurant in the world. 

What food can you not stand?
Artificial sugary foods. Sugar 
has found its way into most food 
products now but with a big American 
influence, and the introduction of 
high-fructose corn syrup, glucose 
syrup and glucose-fructose syrup 
has made the problem even worse. 
These cheaper alternatives to sucrose 
(white table sugar) contain higher 
fructose:glucose ratios, meaning 

without the fibre found in natural fruits 
and vegetables, these sugars are 
stored as fat around the liver. 

What is the strangest thing you 
have ever eaten?
The strangest thing I’ve ever eaten is 
a goat curry I had while in southern 
India. I was only informed that the 
meat I was eating was goat half way 
through the meal. I stuck to naan 
bread after that. 

Who is your favourite chef?
Jamie Oliver. He’s campaigned hard 
to improve school meals for children 
all over the country, continues to 
tackle excess sugar consumption and 
loves fast cars.

Where is your favourite place 
to eat in Hertfordshire for a 
business date, and what is your 
favourite dish from there?
On a business date I always choose 
the fine dining at Colette’s, The Grove 
hotel in Watford. The restaurant is 
amazing and the food always leaves 
the ‘wow factor’ with whoever I’ve 
taken there. Having to pick one dish 
would be too hard. The Mutton main 
course on the a la carte menu is 
incredibly tasty, but all the dishes are 
finished incredibly well. 

Where in Hertfordshire would 
you recommend for a family 
meal, and what dish would you 
order from there?
The Sunday roast at Fanhams Hall 
in Ware. My family and I are huge 
fans of the Sunday lunch there. With 
beef, lamb, pork and turkey to chose 
from, there’s always something 
delicious to eat. Plus, the location and 
grounds of the Jacobean mansion are 
picturesque. 

What is an ideal snack?
I’d be lying if I didn’t say Suzero’s 
Maple & Pecan low sugar snack bar. 
Suzero was founded due to our desire 
to produce an honestly healthy, truly 
tasty snack bar. Ollie (co-Founder 
of Suzero) and I spent 13 months 
developing the Suzero bar recipe, but 
we now have a product we love and 
eat daily!

Is there anything that you 
haven’t tried but would like to?
I love trying different foods in foreign 
countries. I have a weird fascination 
with visiting supermarkets abroad to 
see what food that country purchases 
weekly. I couldn’t pick just one food, 
but I’d love to experience Japanese 
street food and understand more 
about Japanese food trends. 
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The Letchworth gastro scene has a new name in town - 
say hello to Vutie Beets and its vegan treats in this review by Giacomo Lee

VUTIE BEETS HITS THE SPOT

Nestled to one side away from 
Letchworth Garden City’s 
highstreet, The Wynd is 

a hidden street featuring some of 
Hertfordshire’s most innovative new 
businesses. Vutie Beets is the newest 
kid on the block, a vegan eatery that 
opened its doors in spring 2018, 
serving a unique breakfast, lunch 
and dessert menu catered for anyone 
abstaining from the use of animal 
products. 

Set up by Brad and John Vooght, Vutie 
Beets is a small family affair, with the 

brothers working on recipes with the 
help of their mother. Together they 
create dishes that set vegan, organic 
ingredients as a priority, all in a bid 
to encourage diners to live a healthy 
lifestyle that extends far beyond the 
occasional gym visit.

Curious about how this would 
translate to their breakfast offerings, 
I ordered the ‘Fully English,’ not 
expecting the packed dish that 
arrived on my table. It was a Full 
English indeed, with hash browns 
and beans on the side to accompany 

the mushrooms and sourdough toast. 
Sausage patties fitted out the meal, as 
made out of butterbeans and walnuts; 
these dark-looking wonders have 
a crisp texture, and are very filling 
indeed. Highlight of this 21st century 
remix of a classic British standard are 
the cannellini beans, served up in a 
cracking sauce made out of maple 
syrup, tomato puree, cayenne and 
smoked paprika. An intriguing mix 
of ingredients lent to a sauce that 
I’d like to see a whole host of things 
smothered in, so rich and smoky did 
it taste.

FOOD
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The lunch menu has its own fair 
share of vegan reconstructions, such 
as the Guac-Mack, a big burger 
indeed, but without any of the fast 
food nastiness of its near-namesake. 
The patty here is made of beans and 
beets, with any dryness balanced out 
by a nice slathering of guacamole 
and bright orange sriracha mayo. The 
accompanying potato salad comes 
with a great kick, and should remove 
the need for that staple of most burger 
meals, the requisite fries. Anyone 
looking for a leaner lunch option could 
do worse then the Adel, a generous 
and very colourful bowl of Moroccan 
flavours. The dehydrated vegetables are 
a special, crunchy touch; it’s all about 
the little details at Vutie Beets, because 
it’s the little things that add that extra 
bit of flavour.

It’s time for dessert, and while the 
banoffee pie doesn’t come with the fun 
names that dot the rest of the Vutie 
menu, it’s not like it needs the extra 
embellishment. Resting on a base of 
blitzed pecan nuts and topped with a 
date caramel layer mixed with sliced 
banana, the coconut cream replacing 

your dairy fix is fresh ecstasy, and the 
cacao nibs pack a sweet punch too. 
Probably the best banoffee pie I’ve 
ever had, and coupled with one of 
Vutie’s smoothies, you’re in seventh 
heaven. I recommend the Peanut 
Butter Cup, an intoxicating blend 
of your favourite spread mixed with 
banana, cinnamon and spinach. 
You’ve never had anything like it.

With a menu like this, the future 
of Vutie Beets is in safe hands, and 

the eventual dream is to make the 
eatery a community hub, with regular 
talks, cookery classes and even the 
occasional live jazz. This is exactly the 
kind of vision Letchworth business 
needs, and the sort of innovative 
enterprise that marks the increasingly 
bravado North Hertfordshire out from 
the pack.

Vutie Beets can be discovered at 24 & 
25 The Wynd, Letchworth Garden City 
SG6 3EN

Left, The Guac-Mack Clockwise right, Brad 
Vooght of Vutie Beets. Bottom, the exquisite 
banoffee pie. 
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As of quite recently, agencies 
and freelancers have been 
able to access “freelance” job 

sites, where people post work that 
they need done. This means you can 
find the clients you are looking for, 
without even networking. 

At Max Louis Creative, we don’t use 
this method. Instead, we focus on 
connecting with people online, which 
enables us to get to know (and be 
known by) a wide range of people 
from all over the world. So, how do 
we make use of the online world?
 
We are part of a 50,000+ community 
of artists, game developers, musicians 

and creative entrepreneurs. 
Joining various groups online on 
Discord, Reddit and social media 
has completely changed the way 
a business can approach and find 
clients. It is incredible that, in this 
day and age, you are able to access the 
whole world and be a global business 
from day 1. 

Interestingly, many people have yet 
to fully realise the potential of the 
online world. Having the online world 
at our fingertips enables us to speak 
to thousands of individuals who are 
starting projects, that we would never 
have even thought existed, from the 
other side of the world.

GET CREATIVE WITH MAX LOUIS
Bright new agency Max Louis Creative 

take over the world from their base in Bishop Stortford

CREATIVE



giving you more time to work towards 
your goals, nurture your business and 
realise your dream.

Embracing new tools
Technology can vastly improve the 
efficiency of a business; however, many 
businesses are still not utilising it to 
their advantage. This, combined with 
the fact that Making Tax Digital (MTD) 
will soon be here, could mean that those 
who aren’t engaging with technology 
get left behind and struggle to remain 
competitive. 

When it comes to embracing digital 
tools and cloud accounting software, 
we are already introducing clients to 
innovative solutions that support more 
streamlined processes within their 
business, consequently eliminating 
inefficiencies and keeping them moving 
in the right direction.

A fresh perspective
We work with a diverse client base, 
from small, local start-ups to large 
blue-chip companies, spanning a range 
of industry sectors, and we understand 
the unique issues that these different 
businesses face. We are on hand, all 
year-round, to provide comprehensive 
audit, accountancy, taxation and 
business advisory services, tailored 
to the requirements of your business. 
We bring your figures to life, helping 
you to make better business decisions, 
we provide a fresh pair of eyes and 
a new perspective, and we use our 
knowledge, expertise and experience to 
help you turn your business ambitions 
into reality. 

If you’d like to find out more about how 
we can help you, visit our website  
www.georgehay.co.uk 
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MAKING PRODUCTIVITY 
A PRIORITY

Small businesses have a 
fundamental role to play within 
the UK economy, with forecasts 

predicting that these enterprises will 
contribute over £217bn to the nation’s 
pot by 2020.  Despite this fact though, 
productivity in the UK is still a problem 
that requires some attention, and if the 
UK economy is to remain competitive 
post-Brexit, it is an issue that must be 
addressed. Prioritising productivity 
within your business can be difficult 
and knowing where to start even more 
so, but have you ever considered how 
your accountant could help? 

Funding frustrations
Securing funding can be a sticking 
point for many start-ups and scale-
ups, as the banks are not always so 
enthusiastic about lending to these. If 
funds prove difficult to obtain, then 
businesses lack the freedom to innovate 
and as a result growth can plateau.  It 
pays for businesses to be aware of the 
various alternative methods of funding 
that exist, as traditional bank loans 
are not the only option. However, it is 
essential that you do your research as 
rushing into an agreement that offers a 
short-term gain but isn’t suited to your 
business in the long-term could do 
more harm than good. 

We at George Hay can steer you in the 
right direction when it comes to raising 
additional finance, helping you to 
identify the options that are available to 

you without exposing your business to 
any unnecessary risk.

Uncertainty can be unsettling
Taking Brexit, elections and an often-
apparent lack of Government support 
into account, businesses should 
focus, in this uncertain climate, on 
improving productivity and striving for 
growth. Now is the time to seize new 
opportunities, innovate, boost your 
workforce and make sure your finances 
are in order as you move forward. 

We are on hand to support our clients 
all year-round, not just at year end. We 
help them to manage change - whether 
this be internal, such as a change to the 
business structure, or external, such 
as tax and regulatory changes – and, 
ultimately, to grow.

Anxieties about administration
There is no doubt that countless hours 
spent on administration directly 
impacts upon productivity within a 
business. Freeing up time to focus on 
activities that will promote profitability 
and drive your business forward, 
however, can be difficult. Seeking 
assistance from professionals can often 
be the perfect solution.

We work with businesses every day, 
offering them the support and advice 
they need to succeed in running an 
efficient operation. We can take care of 
your accounting and outsourcing needs, 

MARTIN 
WILLIAMS

Partner, 
George Hay  
Chartered 

Accountants

www.georgehay.co.uk
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After catching an unbelievable performance at The Baldock Beer Festival this May, 
Insight were lucky enough to sit down with local superstar Toby Anderson  
for a quick chat about how he got to where he is today and how it feels to  

perform in front of hundreds of people

When did you first begin to play 
music? 
I first started playing in 2009 when 
I was about nine years old. My 
dad has been playing guitar for 
almost his entire life so I was always 
surrounded by instruments and 
constantly exposed to great rock 
and roll music. Dad taught me 
my first few riffs and they’re still 
some of my favourites. I remember 
Heartbreaker by Led Zeppelin and 
Adam Raised a Cain by Bruce 
Springsteen particularly standing 
out. He is a great fingerstyle player 
too, which helped me delve into 
some classical playing.
 
What opportunities have you had 
available to you in Hertfordshire 
that you might not have had 
elsewhere? 
The music scene in Hertfordshire 
is huge. We have tons of festivals 
and some truly awesome 
live music venues. Thanks 
to places like Club 85, 
musicians in Hertfordshire 
have the opportunity to play 
in lots of real music venues- 
a luxury that not all parts of 
England share. Most of my 
opportunities have come from 
my teacher, G LaRoche. He 
has been getting me gigs for 
years, putting me on the bill 
at Balstock Music Festival and 
inviting me to be his support at 
his own shows. He can also be 
thanked for getting me into my 
band NOVA!
 
Who has been your biggest 
influence?
My biggest influence is probably 
Slash famously from Guns n Roses. 

He can do everything from crazy 
shredding to slow, melodic soloing, 
and he writes some of the most 
simple, raw riffs around! There is 
something about Slash’s playing 
style that I really identify with. Other 
than that, some favourites are 
Jimmy Page, Jimi Hendrix, David 
Gilmour and James Hetfield.
 
What is your favourite thing about 
performing? 
Performing on stage is a strange 
experience, time doesn’t seem 
to work the same way it works 
everywhere else. It all just sort of 
happens and you don’t feel as 
though any time passes at all. You 
see some odd stuff too, when 
looking out at the audience. Once, 
towards the back of the crowd, 
I saw two guys dressed up as 
bananas fighting 

each other with giant inflatable 
bananas. It’s odd, live music tends 
to bring out that side of people!
 
What are your hopes for the 
future? 
Just to be playing music! I love 
playing with NOVA, those guys are 
great, but it’s also quite fun doing an 
acoustic solo set and singing. I hope 
to be gigging more often and writing 
music that people connect with. 
One thing that I have always wanted 
to do is play shows further from 
home, whether that is in England  
or abroad.
 
Connect with NOVA on Facebook 
https://www.facebook.com/nova.herts/

HERTFORDSHIRE’S RISING STARS

You can listen to NOVA here:  
https://soundcloud.com/nova-band-uk
To contact Toby about performing 
email: andersontoby000@gmail.com
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YOUNG NEW TALENT

www.facebook.com/nova.herts/
www.soundcloud.com/nova-band-uk
mailto:andersontoby000@gmail.com
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PEOPLE IN
BUSINESS

What do you do in your current 
role? 
I am the founder of The Longcroft 
Luxury Cat Hotels Group. I mentor 
and support our fast growing team of 
Longcroft Cat Hotel owners and still 
run the first Longcroft hotel located in 
Welwyn Garden City. 

What was your first paying job? 
From a very early age I have loved 
animals and was determined as a 
child to own my own horse.  Aged 10 
I would spend all day sweeping the 
stable yard and mucking out just to 
be rewarded with a ride at the end of 
the day. Aged 13, I landed my first paid 
Saturday job in a saddlery, and was very 
lucky by then to have saved enough 
money from birthdays and Christmas 
to buy a part share in my own horse, 
Heidi. Every penny I earned went 
towards keeping her.

Who or what has been your 
biggest influence or inspiration, 
business related or otherwise? 
Deborah Meaden from Dragons’ Den 

inspires me. I’d like to collaborate 
with her one day - she’s on my list of 
contacts to be made! She is smart, an 
animal lover,  and likes to take a risk, so 
I feel we could complement each other.

What do you consider your 
best business decision or idea 
to date? 
It has to be making the business model 
into a franchise, which was the biggest 
leap of faith my family and I have ever 
taken. It takes determination, hard work 
and passion to pull it off as there is very 
little help out there that is cost effective, 
and it involves a great deal of risk!  

The move involved partnering with 
family in order to raise the money 
needed and finding my own way - 
there was little guidance as we were 
the first cat care business to expand 
from one hotel to multiple locations. It 
was a very exciting and scary time, and 
one that we invested a lot of late nights 
and money into. I firmly believe this 
approach future-proofed the business 
model.

What has been your greatest 
achievement with Longcroft 
to date?
For me it’s been changing an industry 
that hasn’t seen any positive change 
for over 50 years. The traditional 
cattery model sees up to 100 cats 
being housed in one location, often 
with dogs on the same premises 
which for cats can be an incredibly 
distressing experience. The Longcroft 
way focuses on offering far more 
space, along with expert training 
in all areas of animal welfare and 
business management. This helps 
drive consistency across all of our 
20 locations.  We at Longcroft never 
sit still and are continually looking at 
ways to evolve.
 
If you hadn’t worked in 
business, what would you have 
liked to have done instead?
I would have loved to be a vet 
specialising in small animals. Sadly, our 
lives at the time did not allow the 
seven year training that was needed. 
However, I am so pleased that I took 
the path I did. Cuddling cats whom I 
have looked after for years and seen 
grow from kittens at the bottom of 
my picturesque garden is extremely 
rewarding, and enabling others to 
have this lifestyle too never fails to 
inspire me.

What advice would you give to 
the 18-year-old you?
Trust your instincts and never give up.
 
Where do you see yourself in 
10 years?
Continuing to influence an industry 
that I love.

Name:
Abi Purser

Job Title:
Founder of The Longcroft 
Luxury Cat Hotels Group 

Interests:
Pilates reformer & keeping fit, 
animal welfare, music, Friday 
night Prosecco!

FACT FILE
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Whether you are a Brexiteer 
or a Remainer, the objective 
of the Referendum in June 

2016 on our continued membership 
of the EU, whilst initially political, 
appears to have achieved a decline 
in migrants arriving on our shores. 
Current statistics show that there 
has been a reduction in EU net 
migration of 90,000, less than half of 
the number that registered annually 
pre-referendum. There are now also 
28,000 less EU nationals working in the 
UK, with the total figure now standing 
at 2.29 million, representing the first 
fall in these numbers since 2010. The 
gross EU nationals figure should be 
compared with the 1 million or so 
British nationals leaving the UK to take 
up residency in the other 27 countries 
inside the EU.
 
Most of those eminently objecting to 
the democratic decision to Leave appear 
to be past MPs now resident in the 
House of Lords and whom, one would 
guess, actually took the UK into the 
EU originally and now object to this 
country’s lack of vision for the future. 

One can only assume that had these 
great politicians ordered the landscape 
of public services and infrastructure 
and the cash provision to support it, the 
electorate, who had seen their services 
diluted by mass immigration at a ratio 
of 3 to 1, would have likely supported a 
continued EU membership.
 
For those in power that criticise the 
ultimate decision to exit the EU, they 
must attribute the outcome to a lack in 
provision and not any short sighted or 
bigoted views of the general public. They 
must also understand that a political 
decision to create the referendum in the 
first place so as to defeat the increasingly 
popular UKIP party at that time, 
ultimately provided the electorate with 
the opportunity to decide on the fate 
of the UK and that this decision was 
democratic and is now irreversible.
 
The argument around the Customs 
Union seems somewhat overbaked 
given that the UK trades with the 
rest of the world without any special 
arrangements. Systems already exist to 
enable a controlled movement of goods 

ADRIAN HAWKINS
Co-Founder & Chairman biz4Biz

Chairman, Weldability Sif, established 
1925. Director and Trustee of the 

Weldability Sif Foundation,  
Deputy Chair Herts LEP Main Board, 
Skills and Employment Board - Chair.

TIME TO BREXIT

in a relatively seamless way, and it does 
seem that the fear of detachment is 
greater than any lack of process.
 
Those of us in business now need to 
see the decision made on the 23rd 
June 2016 carried out in a swift and 
orderly fashion.
 
In short we now need to get on with it!

BUSINESS



• CEO Policy Forums with an emphasis 
  on creating a business friendly policy

• Strong links to the Hertfordshire LEP 

• Regular lunch and breakfast meetings  
  for networking and interaction with a
  topical guest speaker

• Educational/factual trips e.g. European
  Parliament, Houses of Parliament,  
  Jaguar Tour, Gherkin

• Business Support and Mentoring 
  Service with free 60 minute1-2-1 
  consultation for new members

• biz4Biz magazine – Insight.

• New members entitled to a FREE
  profile in the magazine and reduced  
  rate advertising

• biz4Biz Blog

Providing a coherent 
voice for businesses 

in Hertfordshire

The network for forward-
thinking professionals

biz4Biz provides a coherent voice for businesses 
in Hertfordshire.  We aim to influence and shape 
policymaking and encourage investment by 
engaging with local/central government, relevant 
public sector bodies and local organisations to 
promote the county as a great place to live and 
do business.

biz4Biz has broadened its activities to represent 
the interests of businesses and people.  Its 
networking, local government liaison and charitable 
involvement aims to benefit the residents, 
commuters, workers and business owners who 
contribute to Hertfordshire life.

biz4Biz is a not-for-profit company that is run by  
a board of directors who are all experienced 
business people.

JOIN US NOW
http://www.biz4biz.org/join.html

For more information contact 
biz4Biz Secretariat

01462 478031 • secretariat@biz4biz.org
www.biz4biz.org



WE’RE IDEA ECCENTRICS
WAITING TO INVENT
YOUR NEXT BRAND
BREAKTHROUGH
Marketing matters, and the rise of social 
media means that getting noticed on the 
right channels by the right communities is 
now vital for growing your business. But 
the ‘right’ crowd can be harder to find than 
you think. JABBERCOMS can take the stress 
out of social media and manage it for your 
business for ONLY £350 PER MONTH.

0330 9001 777 • www.jabbercoms.com  
@jabbercoms • hello@jabbercoms.com


