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enlightening. We have a wide
variety of interesting columnists
and in the months to come there
will be a number of guest writers
who will be giving their views on
key issues of the moment along with
those perennial problems that can
be an issue to all businesses great
and small.
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the first edition of Insight, the official
magazine of biz4Biz.
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In this edition of Insight the Creative
Director of communication and design
agency Jabbercoms, Kate Ling has
written a fascinating article on how
best to nurture your brand while also
working hard to raise your profile in the
most positive way possible.

CONTRIBUTORS
Adrian Hawkins
Co-Founder & Chairman biz4Biz,
Chairman of the Weldability Sif Foundation
and Director and Trustee of the North Herts
Studio Schools & Academies Trust

Andrew Sykes
Director biz4Biz, Chairman RHG
Insurance Broker
Barry Webber
We are pleased with the look of this
CEO, Stevenage Football Club
magazine but perhaps more importantly Gareth Hawkins
with the content. While design is crucial, Sales Director, Weldability Sif
every publication must have something
Kate Ling
to say and give the reader the chance to
learn an important lesson or take away Creative Director, Jabbercoms
knowledge they may not previously have Paul Beasley ACII
Director and Co-founder Biz4Biz
had.
Robin McMillan

Chief Executive, The Wine Society

I hope that Insight will prove just as

Tim Baugh
Director, biz4Biz

w w w. b i z 4 b i z . o r g

3

harm to the openness of the Green
Belt. He also took into account
the proximity of Hatfield House, a
Grade 1 listed building.

The Government has
stopped plans for a
controversial Green
Belt incinerator after
Communities Secretary
Eric Pickles announced
that he has rejected
Veolia’s proposed waste
burner in New Barnfield.
The scheme was refused in line
with recommendations from
planning inspector David Richards,
following a 22-day public inquiry
on the burner, which would have
processed 380,000 tons of rubbish
including healthcare waste from
care homes and veterinary services.
With an estimated volume of
585,000 square metres, the
infrastructure would have been
almost 20 times the volume of
existing buildings on the site.
Mr Pickles rejected the scheme
on the grounds it would be
inappropriate and cause substantial

The incinerator’s 75m-high
emission flues would have been
seen up to 15km away, while a
plume of condensed water vapour
could have extended 253m across
the sky according to protestors.
Spokespeople for Veolia and the
county council described it as “very
disappointing”.

The £200m of central government
funds was agreed for a package of
infrastructure, skills, innovation and
enterprise activity that will accelerate
economic growth in the county over
2015-2021.

Cllr Terry Douris, the council’s
cabinet member for waste, said that
building the incinerator would have
saved Herts about £667 million
over 25 years.

The Health Secretary Jeremy Hunt
visited the LEP offices at BioPark to
congratulate the LEP and discuss how
the proposals will put Hertfordshire at
the forefront of the UK’s life sciences
sector.

He added: “We will now, with
Veolia, consider our next steps.”

The deal is the 12th highest of the 39
LEP areas and 5th highest per capita.

Robert Hunt, Veolia UK’s chief
corporate officer, said: “In our
view there remains a clear local
need for regional waste treatment
infrastructure of this nature in
Herts.

Commenting on the funding Herts
LEP chairman John Gourd said: “This
clearly demonstrates that when we have
the opportunity to compete for funds
Hertfordshire can ‘punch above its
weight’. The feedback from government
indicated that the quality of our SEP
was a key factor in negotiating a
successful deal as was the quality of
the projects that were developed with
partners.

“This decision and the length of the
decision-making process also send
out a very negative signal to inward
investors in UK Plc.”

Dates for the Diary
For more information and to register online visit

www.biz4biz.org/events.html

25 September; Luncheon Club, Brocket Hall, Fergus McMullen

Fergus McMullen, the production and sales director of world-renowned brewer McMullen and
Sons and currently High Sheriff of Hertfordshire. Fergus McMullen will give us an insight into
how McMullen has evolved to meet the challenges of operating in today’s competitive hospitality
industry.

17 October; Luncheon Club, Brocket Hall, Grant Shapps

Grant Shapps is the MP for Welwyn and Hatfield and chairman of the Conservative Party. The
government plans to invest £200m for infrastructure and development projects in Hertfordshire, to
include a large number of homes being built and redevelopment of Stevenage town centre. This is
a great opportunity to learn more about the proposals and question a member of the government.

4 or 6 November; Visit to Gherkin and Lloyds of London
27 November; Lunch Club, Brocket Hall, David Clarke

Do you sometimes need inspiration? Blind footballer and banker David Clarke is not going to
disappoint. David has scored 128 goals in 144 international appearances, including five World
Cups and six European Championships and is a true ambassador for the sport. David is also a
senior partner at Clydesdale Bank. We do not think you will want to miss hearing him speak.
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Hertfordshire LEP has
secured £200m of funding
to deliver jobs and growth
in the county
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“The process of developing our vision,
SEP and growth deal over the past
18 months has not been without its
challenges but I feel we now have a
firm platform to fully realise our bold
ambitions.
“The focus now turns to
implementation as our future allocation
will be based on how well we deliver
on those 2015/16 projects. We will
be looking to host initial meetings
across the three growth areas in the
Autumn to update on progress and also
determine how we will work towards a
2015/17 deal.”
Key projects by Growth Area – the
SEP proposed to establish three Forums
to drive growth in three key
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growth areas which have significant
economic potential. These are defined
spatially around our key transport
corridors and include Hertfordshire’s
New Towns.
The investment will help coordinate
these growth areas, which span
multiple local authority boundaries,
and ensure that the Forums can
build capacity to commission and
take forward key projects that will be
funded from future bids to the Single
Local Growth Fund.
1. A1(M) Growth Area Forum Stevenage, Letchworth, Baldock,
Welwyn Garden City, Hatfield,
Hitchin
This area follows the route of the
King’s Cross to Cambridge railway
line and includes key towns like
Stevenage, Welwyn Garden City and
Hatfield – hosting the key businesses
from the UK’s pharmaceutical
and advanced manufacturing
sectors as well as the University of
Hertfordshire.
This Forum will receive £16 million
to 2020/21, including £2 million

in 2015/16. £14m of the funds will
support the regeneration of Stevenage
town centre.
· Transport Package - £3.8 million
to 2020/21, including £1.3 million
in 2015/16 to reduce congestion and
improve public transport, walking
and cycling.

· West Hertfordshire College - £5
million investment to 2020/21
(including £2 million 2015/16) to
upgrade existing facilities at the
Hemel Hempstead campus, creating
a 90,000 sq ft landmark building and
employer-led training program.

· Stevenage BioScience Catalyst
Phase 2 – £3 million investment
to accelerate the second phase of
development at the UK’s first open
innovation science park.

3. M11/A10 Growth Area Forum Hertford, Hoddesdon, Ware,

2. M1/M25 Growth Area Forum
- Watford, Hemel Hempstead,
St Albans, Radlett, Elstree &
Borehamwood, Bushey

This area is well connected as part
of the London-Stansted-Cambridge
growth corridor and has significant
potential. The infrastructure
implications of new developments
will be a key focus in this area.
This Forum will receive £600,000
to 2020/21, including £250,000 in
2015/16.

This area covers south and west
Hertfordshire and is a real hub for
our film and creative industries with
Warner Bros at Leavesden and the
studios at Elstree. It also includes
Watford and Hemel Hempstead, two
towns with significant potential for
economic growth.
This Forum will receive £2.25 million
to 2020/21, including £250,000 in
2015/16. Hemel Hempstead will be a
key focus for investment, particularly
the Maylands employment area and
the town centre.
· Transport Package - £15 million
to 2020/21, including £170,000
in 2015/15 to improve public
transport, walking and cycling
around Hemel Hempstead and
town centre improvements for
Watford.
· Rothamsted Research Centre,
Daniel Hall Building - £500,000 in
15/16 will be invested to improve
this building, kick starting plans for
a science park building on existing
expertise in plant and soil science.

Broxbourne, Cheshunt, Waltham
Cross, Bishop’s Stortford

· Transport Package - £48.43 million
to 2020/21, including £4.68 million in
2015/16. Proposals include improving
access to train stations, the Little
Hadham bypass for the A120 and
proposals to ease congestion on the
A602.
· Broxbourne Enterprise Centre – this
will provide 20,000 sq ft of space for
new and small enterprises within the
Hoddesdon Business Park, using £1.8
investment in 2015/16.
In addition to the deal, £350k
of funding will support the
establishment of the Hertfordshire
Growth Hub which will provide a
support package for businesses in the
county.

Congratulations

to our very own Adrian Hawkins
who is now a board member
on the Hertfordshire LEP
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The benefits of EU membership,
fact or fiction?

T

he success of UKIP at the recent European
elections has caused a political storm but
what might this mean for business? Should
business be concerned at the increase in
euro scepticism?

For most SME’s, due to their lack of exports, their
preoccupation is with the negative regulatory aspects that
emanate. Larger corporates have the resources to cope and
can therefore focus on the positive free trade aspects.
But hang on a minute, aren’t there bigger issues to
consider, such as who governs the UK?
All we ever hear from pro Europeans are economic
arguments, the balance of trade, the jobs dependent upon
Europe, the power it gives to negotiate better trade deals.
All of these arguments are impossible to prove one way or
the other.
For example, we contribute £55m per day to the EU,
this is our membership fee. However, after rebates,
it is only £33m per day. But these rebates cannot be
guaranteed.
4.5m jobs are calculated to be linked to EU exports.
This is not the same as saying they are dependent upon
EU membership. It is difficult to see trade with EU
members ceasing if we withdraw; I am sure BMW and
Mercedes will continue to sell us their cars.

6
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So in the absence of stronger evidence, I can only
conclude that the effect of withdrawal will be broadly
neutral. I must make it clear I am not necessarily
advocating withdrawal. But unless or until politicians
are prepared to give us a clear and honest assessment
of our membership, and can balance the economic
arguments against cultural ones, I will prioritise
more principled issues such as being able to
govern ourselves, make our own laws and hold
our politicians directly to account.
A businessman not obsessed with economic
benefits…whatever next!

Paul Beasley

£

Paul Beasley ACII
Director and Co-founder
Biz4Biz
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Time the tax payer
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government had little appetite for his
project and refused to fund or pour
scarce resources into it.

I

n the dark days of the Second
World War Tommy Flowers, a
GPO engineer on secondment
to the government’s secret code
breaking centre at Bletchley Park,
had an idea for a machine that would
speed up the decoding of secret
German messages. A sceptical

8

Undeterred, Tommy used his own
money to fund the project and
assembled a small team to realise his
dream. The result was Colossus – the
world’s first programmable computer.
Tommy and his team ushered in
the era of information technology
(IT). Colossus was a great success at
decoding German messages and in
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so doing saved countless lives and
helped shorten the war. A grateful
government gave Tommy £1,000 as a
thank you.
Fast forward to the present day and
no new government initiative seems
complete without an accompanying
IT project. But unlike Colossus, most
seem to end up as expensive white
elephants.
For example, the NHS National
Programme for IT has cost the tax
payer approximately £10 billion
and has now been scrapped. I say
approximately as nobody seems to

biz4Biz

£480 million and has been scrapped.
A system that should have improved
the collection of tax at HM Revenue
and Customs has failed (at a cost of
£98 million) and, as the winter nights
draw in, you might wonder why the
publicly funded BBC is showing
so many repeats. It might have
something to do with wasting £100
million on a digital media project that
has – you guessed it – been scrapped.

know the true figure and the
government will have to continue
paying until 2016, pushing up the
cost to nearer £12 billion. The Public
Accounts Committee has slammed
the project as “one of the worst and
most expensive contracting fiascos in
the history of the public sector”. It has
been estimated that £10 billion could
easily pay the salaries of 50,000 nurses
for 10 years.
Now you may be forgiven for thinking
this is an isolated case. Sadly it is
not. A project to build a new control
system for the fire service has cost

And as of June 2013, the government’s
Universal Credit software project is
on amber alert for possible failure.
The government’s own auditors
criticised progress on the project,
citing “weak management” and “poor
governance” as key issues.

she said.
It is scandalous that so much
public money is wasted through
incompetence and it is time that
Whitehall operated in a more
businesslike fashion. Maybe the whole
process should be outsourced to an
independent commercial organisation
that is paid by results and charged
with getting value for money for the
tax payer. It is also time we had a stop
the waste campaign. Watch this space.

Tim Baugh
Director, biz4Biz

So what’s going wrong? Margaret
Hodge, chair of the Public Accounts
Committee, believes that the civil
servants who negotiate the contracts
lack the management skills to ensure
that the public gets value for money.
“I think we get ripped off too often
because we don’t have appropriate
skills and people don’t think money,”

w w w. b i z 4 b i z . o r g
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PUT IT ON MY TABLET

A

lthough not originally
conceived to replace our
desktop or notebook
computers, the tablet
and smartphone revolution has given
us incredible mobility, allowing us
for the first time to continue the key
functions of our business – and our
lives – from practically anywhere
in the world. Yet now, thanks to
the unimaginable innovation of the
ecosystem of ‘app’ developers, who
extend the potential of these devices
on an almost daily basis, it is possible
to almost solely rely on our i-devices
or Android gadgets for all the
functionality we could ever need.
In this issue, we’re showcasing some
of the most useful apps for doing
business ‘on-the-move’.
Files Pro – by Olive Toast; iPad
£2.99 ★★★★
We’re all accustomed to the
convenience of the Desktop or the
‘Documents’ folder structure of PC
and Mac operating systems. Sadly,
owing to the self-contained nature of
the app architecture in iOS, we don’t
get the same convenience of a central
space for storing and exchanging our
saved files on the iPad. Thankfully
Files Pro is available to fill this gap.

Files Pro provides an easy folder
structure into which you can import
any document, image, sound, movie
or other file for organised storage and
sharing. In just a few steps new subfolders can be created and renamed,
files can be moved and renamed,
and all popular file-types can be
displayed. This app is particularly
useful for sharing multiple files and is
invaluable as a space from which you
can combine several attachments into
a single email.
Files Pro is also a WebDav-compliant
WiFi-drive, meaning that it can be
accessed via your PC or Mac through
a browser, to manage the file/folder
structure and upload/download files
between your desktop/laptop and
iPad in a flash.
IMExchange2 – by William Lynas;
iPad £FREE ★★★
The built-in iPad ‘Mail’ and ‘Calendar’
apps work natively with most
versions of Microsoft Exchange®, in
order to keep your inbox and diary
synchronised with your office server
account. However, there is no buildin ‘Out Of Office’ support to manage
your autoresponder message when
you are travelling, in meetings or on
vacation.

IMExchange 2 is a nifty little free app
that meets this need.
Far from being a one-trick-pony,
IMExchange 2 also provides further
Outlook®–style functionality on your
iPad if your office uses a Microsoft
Exchange® server older than 2010
(and therefore doesn’t support Web
Services). Newer Exchange® versions
will integrate your native iPad ‘Notes’
and ‘Reminders’ apps with your
Exchange profile Notes and Tasks,
but to achieve the same functionality
on 2007 edition or earlier, use
IMExchange 2 to create, edit and sync
your tasks on-the-go.

In our next issue, we’ll be focusing on
productivity, with our pick of apps
that help you’re your projects on-track
and your teams on-message.

Gareth Hawkins
Sales Director

Weldability Sif
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Proposed changes in
Employee Benefits in
Kind and Expenses

I

t is hoped all employees have
now filed forms PllD for the
year ended 5 April 2014 as if not
received by the 19 July a penalty
could be incurred. As practitioners
we are aware these forms cause real
concern to clients and are not easy to
complete.
HM Revenue & Customs are now
proposing changes to ‘simplify’ the
administration of employees benefits
in kind and expenses and has asked
for comments on their proposals by 9
September. The core package is made
up of four measures:
1. Abolishing the £8,500 threshold
for benefits in kind (BiKs) for
employees who earn less than £8,500
a year, including actions to mitigate
the impact on vulnerable groups
affected;
2. Introducing a statutory definition
of a trivial benefit in kind;
3. Introducing a system of voluntary
payrolling for BiKs;
4. Replacing the dispensation regime
with an exemption for qualifying
expenses that are paid or reimbursed
by employers.
1) Under current rules employees
earning at a rate of less than £8,500

per year are not chargeable on most
BiKs. Only a small number of
employees fall under the threshold,
which has not been increased for 35
years. In the view of HM Revenue
& Customs with the personal
allowance above £8,500,
employees should not see
any increase in tax in the
value of their BiKs.
2) Under current rules
employees can apply to HM
Revenue & Customs for agreement
to exclude certain BiKs from
being reported to HM Revenue &
Customs on the grounds that they
are ’trivial’. However, there is no
existing statutory definition of trivial
benefit in kind, only HM Revenue
& Customs own guidelines used in
practice.
3) HM Revenue & Customs wish
to introduce a framework for
voluntary collection of tax on BiKs
and expenses in real time, through
payrolling and how this could operate
and the impact.
4) Clients have in the past applied
for dispensation so that there has
been no need to supply HM Revenue
& Customs with details of expenses
paid or reimbursed by employers. We
are aware this dispensation has often
been difficult to obtain.

We are of course always keen for
‘simplification’ to take place, but in
our experience when HM Revenue
& Customs mention this word it
can mean more administration for
employers or work for ourselves as
their accountants.

Keith Middleton
Partner in George Hay
Chartered Accountants
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FRENCH TAX

I

n October 2013 the
IMF published a report,
Taxing Times, which
recommended that
countries should consider
curing their economic woes by
taxing their citizens more. The
IMF suggested higher taxes on
income, wealth and property: a
strange recommendation given
the state of the economy in
France, which has raised taxes on
businesses and wealthy people,
and yet is now facing a triple-dip
recession.
President François Hollande was
swept into power on a promise
of higher taxes to support the
welfare state and pay off the deficit.
However, raising taxes on the rich
to a punitive level to fund public
services rarely works, as I hope
this amusing anecdote below
illustrates.

Once a week, 10
men go out for
beer in Paris and
the bill for all of
them comes to 100
euros. If they paid
their bill the way
we all pay our taxes
and claim state

12

benefits, it would
go something like
this;
The first four men
(the poorest) would
pay nothing. The
fifth would pay
1 euro. The sixth
would pay 3 euros.
The seventh would
pay 7 euros. The
eighth would pay
12 euros. The
ninth would pay
18 euros. And the
tenth man (the
richest) would pay
59 euros.
So, that’s what they decided to do.
The 10 men drank in the bar every
month and seemed quite happy
with the arrangement until, one
day, the owner caused them a little
problem. “Since you are all such
good customers,” he said, “I’m
going to reduce the cost of your
weekly beer by 20 euros.” Drinks
for the 10 men would now cost
just 80 euros.
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The group still wanted to pay their
bill the way we pay our taxes. So
the first four men were unaffected.
They would still drink for free but
what about the other six men: the
paying customers? How could they
divide the 20-euro windfall so that
everyone would get his fair share?
They realised that 20 euros divided
by six is 3.33 euros, but if they
subtracted that from everybody’s
share then not only would the first
four men still be drinking for free
but the fifth and sixth man would
each end up being paid to drink
his beer.
So the bar owner suggested a
different system. The fifth man,
like the first four, now paid
nothing. The sixth man paid 2
euros instead of 3 euros. The
seventh paid 5 euros instead of
7 euros. The eighth paid 9 euros
instead of 12 euros. The ninth paid
14 euros instead of 18 euros. And
the tenth man now paid 49 euros
instead of 59 euros. Each of the
last six was better off than before
with the first four continuing to
drink for free.
But, once outside the bar, the men
began to compare their savings. “I
got only 1 euro out of the 20 euro
saving,” declared the sixth man,
pointing to the tenth man, “but he
got 10 euros!”

biz4Biz

“Yes, that’s right,”
exclaimed the
fifth man. “I
saved only 1 euro
too. It’s unfair
that he got 10
times more benefit
than me!”
“That’s true!” shouted
the seventh man. “Why
should he get 10 euros back,
when I got only 2 euros? The rich
get all the breaks!”
“Wait a minute,” yelled the first
four men in unison, “we didn’t
get anything at all. This new tax
system exploits the poor!”
So, the nine men surrounded the
tenth and beat him up. Funnily
enough, the next week the tenth
man didn’t show up for drinks (he
was probably on the first Eurostar
train to London), so the nine sat
down and had their beers without
him.
But when it came to pay for their
drinks, they discovered something
important – they didn’t have
enough money between all of
them to pay for even half the bill.
That’s how our tax system works.
The people who already pay the
highest taxes do tend to get the
most benefit from tax reliefs and
reductions. Tax them too much,

attack them for being wealthy
and they just might not show up
anymore.
François Hollande was elected
president of France on the promise
of higher taxes for business
and the rich to preserve public
spending. Looking at the state of
the French economy, where the
state has grown to 55 per cent
of GDP, and at the lack of public
confidence in François Hollande’s
policies, it clearly has not worked.
And if that is not bad enough,
Mario Draghi, the head of the
European Central Bank, said
the French government should
stop relying on tax increases to
lower the deficit. This should be a
warning to Britain.

socialist mantra of “tax
the rich” currently
being espoused by
the IMF and the
trendy left-wing
press. Voters only
have to look to
France to see the
results of high-tax
socialist regime in action
– high taxation damages the
economy and drives the wealth
creators away.
François Hollande may have
done David Cameron a favour:
Cameron can go into the next
election with Britain’s economy
growing and employment at an
all-time high, which has been
achieved by improving Britain’s
competiveness through reductions
in government spending and the
burden of taxation on businesses
and wealth creators. And with
France’s economic woes, he can
point out what happens when
taxes are too high – who knows, he
may even be able to cut income tax
before the next election.

Andrew Sykes,

Director biz4Biz, Chairman RHG
Insurance Brokers

With an election due in 2015,
it is important that the British
electorate does not fall for the
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Business dining at Redcoats Restaurant
worked hard and (we are pleased
to report) successfully to achieve
a reputation as one of the
foremost hotels and restaurants
in Hertfordshire. We are proud to
have developed a loyal customer
base over the years.

R

edcoats Farmhouse
Hotel & Restaurant is a
magnificent building, parts
of which date back to 1480, with
delightful gardens set in rolling
Hertfordshire countryside. It has
been in the Butterfield family since
the early nineteen hundreds.
Since the early 1970s we have

14

What makes us different? Aside
from the unique setting, we feel we
provide hospitality that is rarely
found nowadays. Not clinical, but
honest, genuine and friendly. We
are a small establishment and so
can be flexible in our approach – if
there is ever anything you need,
let us know and we will do our
utmost to accommodate.
A rural retreat 30 minutes from
London: Redcoats Farmhouse
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hotel and restaurant is peaceful
and tranquil yet only 5 minutes
from Stevenage and Hitchin, 20
minutes from Luton Airport and
half an hour from central London.
For your business needs
If you need a inspiring meeting
space, at Redcoats we can provide
an extensive range of business
options to enhance your business
meetings. We can cater for you
requirements from a simple oneto-one breakfast meeting up to a
40 delegate convention.
www.redcoats.co.uk
Redcoats Farmhouse,
Redcoats Green,
Hertfordshire,
SG4 7JR
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raising a glass to the wine society
a best cellar in stevenage for almost 50 years

The Wine Society owes its
existence to the Great Exhibitions
of the mid-19th century.
For the last of these, in 1874,
various countries sent large
quantities of wine in cask to be
stored in the cellars of the Royal
Albert Hall where, to quote from
an early history: ‘it entirely escaped
notice from the visitors’.
Major-General Henry Scott, one
of the architects of the Albert
Hall held a series of lunches to
publicise the wines and many
of the guests expressed an
interest in purchasing
wine, and so
General Scott
proposed
the setting
up of ‘a cooperative
company’ to

buy good quality wines on a
regular basis to sell to members.
The founding members’ aim,
as now, was to buy wines direct
from growers to ensure their
authenticity and quality and to
offer them to members at fair
prices.
By 1965 The Wine Society was
operating out of three separate
cellars in London and so we
decided to move to more suitable
premises in Stevenage, where all
The Society’s operations
have since been
concentrated.
Over time,
the freehold of
the Stevenage site was
acquired, adjacent land
purchased, a fleet of
own delivery vans built
up, new temperaturecontrolled warehouses
built and major
investments made in
technology.
The Society continues
to be owned solely by its

members (one share each) and
trades only with them (125,000
active members today). The one
off cost of a lifetime share in The
Society is £40 with no obligation to
purchase.
Having been in Stevenage for
almost 50 years we do feel very
much part of the community, we
employ over 200 people, and now
operate on a considerable scale
(1m cases were picked, packed and
delivered last year alone). However
we are very mindful that service,
especially personal service, is an
essential ingredient of our success
and our focus on members remains
as strong as it has ever been.
And we continue to invest in the
future and in Stevenage having
recently gained planning approval
for two new warehouses on our
site that will in time double our
capacity. We are here to stay!

Robin McMillan
Chief Executive
The Wine Society
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The changing business of football

During the 13/14 season the
Premier League’s combined
revenues will have exceeded £3
billion having doubled revenues
in less than seven years. Within
the “Greatest Show on the Planet”
ownership of a Premier League
Club continued to be a major
attraction and the interest from
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broadcasters remains
core to the success
of the game at all
levels. The Premier
League saw an
uplift in attendance
where there were
fewer unsold seats in
stadia than ever before.
Yet even with Financial Fair
Play coming into the game the
challenge clubs face will continue
and that is how to control the
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wage/revenue ration and deliver
on field success. During
the 2012/13 Premier
League season this ration
advanced past 70% for the
first time during with Net
Debt also on the increase.
To counter this threat clubs
must find new ways to drive
commercial revenue streams and
in turn become less reliant on the
centralised rights mainly being the
revenue distributed from the

biz4Biz

domestic and overseas broadcast
rights.
That being said some clubs cut
their cloth accordingly and Phil
Wallace (Chairman Stevenage
FC) has a proud track record of
achieving on field success without
running the club in debt. In fact
Stevenage FC is one of the few
clubs run debt free. Over the
summer, the club will announce
a number of new player signings,
a series of new initiatives and
a record level of Season Ticket
holders. These announcements,
along with the impressive
number of new supporters
following the club on social
media and the exponential
growth to our supporters
registered on the club’s database,
further confirms Stevenage FC’s
growing local presence. The club
also believes that the best is yet
to come. The club is now in a
prime position to embark on our
exciting journey. We are creating
a platform that will enable

Over the past few years we have
been privileged that our recent
Football League achievements
both on and off the field have
made us an attractive proposition
for many brands. Yet more
than ever we need more local
businesses to take a renewed
interest in Stevenage FC on
account of the clear opportunities
associated with having a fully
activated partnership with a club
of our standing at a key junction in
its history”.
Stevenage FC to deliver on our
ambitious objectives at the club,
which include growing our brand
exponentially on a national scale.

Barry Webber

CEO Stevenage Football Club
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biz4Biz
The resourceful nature of
entrepreneurs and directors usually
enables them to overcome most
issues faced daily within business.
Struggling as we do to make
decisions regarding strategy, policy,
employment law, product liability,
conformance, profitability, operating
costs and compliance amongst so
much more, it is a wonder how we
manage to structure our businesses,
build value and develop the company
against this varied background and
demand for our precious time.
Today the business owner and
professional director is a most
undervalued asset yet we are expected
to possess a full range of knowledge,
see around corners and expect the
unexpected. We are not all paid
bonuses at the level of bankers, yet
we are expected to be a sophisticated,
highly motivated and focused
individual. Against this background
we appear to be the most underrepresented demographic group in
the business world today which in
itself enhances the sense of loneliness
within our all important decision
making role.
In the Telegraph recently, Sir
Paul Judge, a chairman of various
organisations, said: “[Leaders] must
understand and foster positive
engagement with employees,
customers, suppliers, financiers,
government and local communities,
as if these are not supportive then it is
very unlikely that the key objectives
will be achieved.”
For these particular reasons alone a
group of successful, Hertfordshire
based business people have come
together to represent the interests
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the voice of
business in
Hertfordshire

of business owners and professional
Directors and have formed an
organisation called biz4Biz.
In addition to supporting the
professional, biz4Biz provides
a coherent voice for businesses
in Hertfordshire. We aim to
influence and shape policymaking
and encourage investment in
Hertfordshire by engaging with local
and central government, relevant
public sector bodies and local
organisations to promote the county
of Hertfordshire as a great place to
live and do business.
biz4Biz has broadened its activities to
represent the interests of businesses
and people throughout Hertfordshire.
Its networking, local government
liaison and charitable involvement
operations aim to benefit the
residents, commuters, workers and
business owners who contribute to
Hertfordshire life.
Our specific objectives include,
• Promoting the benefits to
society of a successful business
community
• Supporting a competitive tax
regime to stimulate growth
• Lobbying for corporate tax
transparency
• Highlighting wasteful
government spending and
compaigning for a smaller state
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•
•
•
•
•
•

Campaigning to reduce the
burden of regulation on
business
Encouraging business to work
with local schools and colleges
Encourage greater corporate
social responsibility
Encouraging local purchasing
Continuing our campaign for
the widening of the A1(M)
Encouraging investment in
local infrastructure

We recognise that time is at a
premium and we therefore hold
meetings only when we are able to
provide good quality speakers on
subjects very close to your hearts.
These are usually very well attended,
which underscores the relevance
of the subject matter. Members of
biz4Biz also enjoy FREE access to
the quarterly “CEO Forum” usually
attended by a sitting Member of
Parliament. We also encourage our
members to join us at “Ladies day”
in Newmarket or take a trip to “The
Terrace” at the Houses of Parliament
and further details can be found for
our events at http://www.biz4biz.org/
events.html
We feel sure that our collective
activities will suit your interests and
we would like you to join our group.
We encourage you to follow this link
to our Members enrolment page
http://www.biz4biz.org/join.php
We welcome your support for the
“Voice of Business in Hertfordshire”.
Why not Join us today?
Adrian Hawkins, Co-Founder
biz4Biz, Chairman Weldability Sif

biz4Biz

A

s skilful practitioners we are ready to use all tools at our
disposal to promote and develop your business. No-one
today can afford to rest on their laurels and now is the time
to ask yourself is my brand keeping pace with my competitors? It’s
a vital question and the answer will lead to a leap onto the next
level of success for you and your business.
We are the experts at brand storytelling and we do this across a
range of platforms. So whether it is success on social media or
making a wonderful first impression with a website, we will guide
you there gently. We will also look for positive stories from your
business and make sure that your client base and all your potential
customers know just how great it will be to do business with you.

We’ll be at the
birth when
your brand
is reborn

Tel: 0330 9001 777
Email: hello@jabbercoms.com
Twitter: @jabbercoms
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Once upon a
W

hether you
know it or
not, your business
already has a story.

it is: a living, breathing entity run
by real people offering real value.
In that way, your content is not
“storytelling” at all, it’s simply
telling what’s true, and telling it
well.

Your customers write it every
day - in the way they judge your
performance. The key is to be able
to direct that story to your clients,
staff and partners - so it lines up
with who you are as a company.

My husband’s passion for Aston
Martin captured my attention
when he told me about two men
Lionel Martin and Robert Bamford
who realised their desire to build
distinctive, high quality sports
cars that were both exhilarating
to drive and a beauty to behold.
Martin regularly competed in hill
climb races at Aston Clinton, and
a simple combination of the name
of the event and the driver gave
birth to one of the most famous
automotive brands .

Your story begins with the
connection made when the
customer hears your name for
the first time, when they see your
logo, visit your website, read your
about page and experience your
interactions on social media. The
signals you send are not just what
you do and how well you do it,
but what you stand for, build the
complete picture of your brand.
It isn’t about spinning a yarn or
telling a fairy tale. Rather, it’s about
how your products or services
exist in the world. It’s who you are
and what you do for others, how
you add value to people’s lives, ease
their troubles, meet their needs. A
compelling brand story gives your
audience a way to connect with
you, one person to another, and to
view your business as what
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There’s something about the brand
(most likely because of James
Bond) that draws me in. It’s a
classy, professional approach that
showcases who they are, what
they’re about, and why Mr Ling
has spent years
dreaming about owning
one. It’s a great example of
capturing the heart and
producing a desirable NEED,
when all you should feel is
a want.
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They’re the most inclusive of
exclusive brands. There’s a
disarming honesty and integrity
about their cars: people in the
street tend to have a very different
and positive reaction to an Aston
Martin compared to many other
supercars.
Aston Martin have gone through
five distinct periods, each
defined by the strength of the
personalities involved as much
as the very individual styling of
the cars that fall within each time
frame. Even when owned by a
major corporation, it was still
an individual who championed
the Aston Martin’s cause, though
that may have been part of the
problem.
But strangely, the unsuccessful
periods and crises which have
rocked the company from time
to time seem only to have helped
Aston Martin manage the shift
between styles and
allowed the company to continue
to evolve, whilst always leaving
the core character and ethos
intact. A regeneration each time,
from which Aston Martin has
metamorphosed into its next form.
The more challenging periods are
described almost like a difficult but
loved relative: the family wouldn’t

biz4Biz
be the same without them. Every
experience makes up the whole.
By their own admission they’re
still capable of mistakes, and
the world economic situation
means that nothing is a given.
But you get the feeling that Aston
Martin will somehow always get
through, whilst still producing
utterly beautiful, individualistic
sports cars. It’s the human element
that stands them apart in a
crowded marketplace and helps
them engender such loyalty and
enthusiasm.
A prospective client recently
asked me — what is the difference
between their brand and their
identity. When we asked them
why the need for clarification,
they replied that the agency that
had recently produced all their
marketing material, had always
dismissed the two as being one
and the same.
To me, the brand is the emotional
relationship that instils reliability
and trust between a business and
its customers, whereas the identity
reflects the look and feel of a
business.
Understating the difference
should be ignored at one’s peril.
After all, it’s not really the client’s
responsibility to know the answer,
but the duty of the agency to
impart their knowledge and
experience and deliver both.
The marketing sector
needs to smarten up its act and
take more responsibility for the
brands that are being entrusted
into its care, as fundamental
mistakes and bad advice can
have a detrimental impact on any
business.

When meeting clients I often help
them understand the difference
by explaining that at the centre of
a brand is a set of values, beliefs
and aspirations, effectively the
intangibles that set the brand apart
from the rest. From the customers’
point of view this is experienced in
every touch point, every product
/ service, and feeling about that
brand.
An identity is subsequently an
expression of that, set within some
core tangible elements such as the
logo, product / service features
and core graphical deliverables. I.e.
some of the physical things that a
brand becomes recognisable by.
With Aston Martin, the brand
is centred around the fact that
a customer is buying into an
exclusive club, a product that is
aspirational and respected, where
the customer experience is key to
that feeling. The identity is then
delivered through the iconic logo,
the distinctive shape of the cars
So how do you control your Brand
Story? Apart from delivering
amazing value to your client, the
key is to establish your purpose as
a business and communicate what
you stand for to every stakeholder.
How do you find your company’s
story? From within - always
within. I believe every company
has a soul – created by the people
who forged that company. Their
personalities, values, and beliefs
automatically flow into the
company persona,
whether they
realise it or not.
So to find the
story you must
deconstruct the
owner.

The big questions to ask are:- Why
does the company exist?
- What is it here on planet earth to
do - in an altruistic and visionary
sense?
- How does it help people in a way
no one else can?
Get clear on those three questions
and you have the foundation for
your story.
Then it’s just a question of
structure.
Here’s the structure we tend to use:
1. What problem do you help solve
for your customers? (Whether
they know it’s a problem or not)
2. What does your company
whole-heartedly and profoundly
believe in that ensures you are
totally committed and emotionally
equipped to solving this problem?
3. What do you actually do to solve
the problem?
4. How do you solve it?
Once you get your story straight
and you tell the right people, that’s
when the magic begins. Because
people love an authentic story –
that comes from the heart – puts
their needs at the centre.
Everything you do, each element
of your business or brand, from
the colours and texture of your
packaging and business cards, to
the staff you hire is part of your
brand story and every element
should reflect the truth about your
brand back to your audience.
To build a successful, sustainable
business and a brand that will
garner loyalty, and if you’re lucky
become loved you have to start
with your story.

Kate Ling

Creative Director
Jabbercoms
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Welfare,
Education
M

y Father would
often remind me
of life during the
great depression
and the abject poverty he endured
whilst living in a Welsh
mining village before
his national service in
the Second World War.
Poor Health & Safety
standards at work, the
lack of employment
opportunities, minimal
incomes, poor personal
hygiene, a long working
week, no national health
service, what a long
way away the living
conditions of the 1920’s
and 30’s seem, from
those of today. Under
those circumstances, why
would you not support
the establishment of the
Welfare State, we now
see. Today, the Welfare
state represents a cost to
the nation of around 1/3 of the
£732Bn of all taxes distributed by
Government.
Politics is often about controlling
society’s excess, democracy is
the system by which policy is

22

developed and implemented for
the good of the people, reflecting
the desires made known through
representation that fairly reflects
the weight of public opinion.

Today we still stubbornly have
2.16 million people unemployed,
we are told this represents 6.6%
of those able to work and they are
still without a job. The concept
of poverty and future prospects
has a whole new meaning in the
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21st century. The collapse of the
banking industry in 2007 and the
governments around the world
are struggling to keep the G8
economies away from depression
once more. The past seven years
have focused many minds on the
cost of living and the spotlight
is on the excesses of the welfare
state. Have we created a welfare
system that acts as a “last chance
saloon” for society or just a new
way of life for many? Employers
complain about the difficulty
related to finding employees and
our Government complains about
immigration, do any of us truly
understand?
As an industrialist, I have long
voiced an opinion about the lack of
manufacturing and employability
skills this country has. In my
own industry, the average age of
a Welder is 57 and 25% of high
integrity welders have reached
retirement age and stopped
working in the past 5 years,
creating a skills shortage which
will become acute as we develop
and refit our energy industry
here in the UK. Local politicians
when advised of this issue have
suggested we do something about
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& Opportunity
it and those that know me well,
will be aware of our efforts in
developing welder training studios
in colleges across the UK. This
is a harder task than you think,
as education nationally in recent
times, has been concentrated on
the head and not on the hands.

The electorate was
told that 60% of
the population
should secure a
university degree
and now parents
expect nothing
else, high academic
expectation has
resulted and
a university
education has sadly
not impacted the
dole queue.
Hertfordshire now has a far lower
unemployment rate than the
national average. This is the next
real problem for Hertfordshire
based businesses. If politicians

reacting to public opinion, the
cost implications and social need,
now restrict immigration, where
will our next generation of skilled
employees come from?
Thankfully there are some major
changes happening in education in
Hertfordshire that are refocusing
minds on alternative skills
training. The North Herts College
has formed the North Herts Studio
& Academy Schools Trust to
implement the establishment of
these changes.
The Da Vinci School, Stevenage is
the first STEM Studio School in
Hertfordshire taking students from
the age of 14 to 19 and helping
them to develop their skills in
business, focusing on science
and engineering subjects. One
day a fortnight job placements
are starting to happen at the Da
Vinci Studio Schools from age
14 and employers are actively
encouraged to engage with this
new educational process, see www.
davinci-school.co.uk.
Should we wait until the high
cost of employment in the future
makes us uncompetitive in a
world economy, or do we take

an opportunity now, to build the
society and workforce we will need
for tomorrow? Local employers are
actively encouraged to engage with
Da Vinci and contact can be made
with Geoffrey Fowler, Director
of Business Development &
Enterprise for the Da Vinci Studio
Schools by emailing, GFowler@
davinci-school.co.uk

Adrian Hawkins

Co-Founder & Chairman biz4Biz,
Chairman of the Weldability Sif
Foundation and Director and
Trustee of the North Herts Studio
Schools & Academies Trust and
Hertfordshire LEP - main Board
member
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www.invite.nhc.ac.uk
@nhc_invite
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